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The vision TMG aims to achieve

Mission :

Realizing a convenient and
comfortable “Smart Tokyo” by making
the most extensive use of information
technology in the world

Leveraging digital technology to unlock Tokyo’s
potential, we aim to realize “Smart Tokyo,” a society
where residents enjoy high-quality lives.

Built on advanced and highly secure digital
infrastructure, we will use the power of digital
technology to deliver high-quality administrative
services to everyone including children, the elderly,
and people with disabilities and create a society
where all residents can experience the benefits of
digital technology in every aspect of daily life.




The vision TMG aims to achieve

Our Vision and Three Values

TMG promotes initiatives to realize Smart Tokyo while sharing the same vision as GovTechTokyo.
TMG will also embody this vision based on the three values of "collaboration," "sharing," and "partnership".

Vision :
“Changing Government with Technology,
Changing the Future from Tokyo”’

As the capital of Tokyo, TMG contributes to its 62 local governments, to more than 1,700 municipalities across Japan,
and supports the digitalization of cities worldwide.

Three Values

Collaboration Partnerships
with national government and
toward DX across Tokyo Sha ri ng municipalities in Japan and overseas

knowledge, practical wisdom,
and assets that have been developed



Towards the realization of "Smart Tokyo"

The three layers comprising
Smart Tokyo
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Services

DI VILUT
The layer in which TMG provides administrative services to residents
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Interaction
A layer that connects Tokyo and residents through web pages and apps
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Foundation

A foundational infrastructure layer that connects Tokyo residents FO u nd atio n
with digital services.
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Towards the realization of "Smart Tokyo"

Six Key Approaches to Achieving a Smart Tokyo

TMG will advance initiatives through six key perspectives aligned with the three layers of Smart Tokyo.
The Bureau of Digital Services (TMG), in collaboration with GovTechTokyo™ , will drive these initiatives comprehensively.

Services

% GovTechTokyo is an organization established
outside of TMG in 2023 as a new platform to
effectively promote DX across Tokyo.

TMG staff with administrative expertise and
GovTechTokyo staff with digital expertise work
in buddy pairs, leveraging their respective
strengths to drive projects forward.

Touchpoints Inclusion

Interaction

Infrastructure

Foundation



Initiatives toward realization EJI 2 RHI1JY

Services

o

Touchpoints Inclusion

Interaction

A Children/parenting

A Welfare for older adults
A Healthcare

A Education

A Housing

A Disaster preparedness
A Transportation/logistics

Services

Infrastructure

A

ity

&

Foundation




Services
Children/parenting
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Public money
receiving account

96ROTI WU
Number Cards

Acl BU0aqt k
Number Cards

Applicants

Registration and

Bank transfer

- application -
System o .
integration| Eligibility review

T™MG Special website —_— and benefit
payment system
. ge ‘©- . .
Q Satisfied users . 10-minute completion users
(As of March 2026) (As of March 2026)

92., T » 17

Old system New system
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If both the parent and the child have My Number Cards and either of them has registered
public money receiving account, the application can be completed more easily and
conveniently without attaching additional documents.

JEGcRaRUDW ROzt qcUWYet We GGaRAE qRY Ut
From April 2025, launched simultaneous application process with the "Tokyo Maternity

and Child-rearing Support Project - Baby First", which distributes gift cards to child-
rearing families, and realized "once-only*".

*Information submitted once does not need to be submitted twice.
Main initiatives for FY2026

AContinue to maintain a high level of user satisfaction with the 018 Support
program by listening to the voices of those directly involved in child-rearing.

APromote initiatives to realize once-only, one-stop* birth-related procedures in
cooperation with the national government and municipalities in Tokyo.

Children/parenting
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AAvariety of fun and educational content

& Page views in FY2025 & Visitors per day
Max approx.

200 mi||i0n+ 90,000people

I Creating with children, growing together

Hold workshops with elementary school students as members, conduct surveys,
¢ | andcontinuously update content based on children’s feedback.

@®Main contents

Learn by typing famous landmarks and local specialities from
Tokyo and across Japan

iot’ellduTripGI ol wH %rHaﬁynggtlneMSQelof%cgities normally closed to the
public

Tokyo Children's Typing Race

LWs Rﬂ:

Virtua
Tokyo's Fascination"Sugoroku" Explore Tokyo's nature and culture through quizzes

. q O .
A Introduce new Al-powered content that enables enjoyable & o *Q;DO(Q &
learning and supports every child's curiosity to learn more o
senesipRaTE ey ' e || Yoy
Al support for independent research

Supporting children to find topics for their
independent research

Al Japanese for beginners: Learn about Tokyo with fun way
Conversation practice you can use in everyday life

2<A one stop solution for multiple procedures and services.



Services
Welfare for older adults Healthcare

Digital watching over and support for older Integration of the My Number Card and
adults Medical expense subsidy eligibility certificates
TMG has signed watching over agreements with local service providers to help Using the Digital Agency’s Public Medical Hub (PMH), online eligibility verification
older adults living alone remain safe in their communities and develop an app to for medical expense subsidies at healthcare institutions can be conducted with a
support watching over supporters from partner organizations. single My Number Card.
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ﬁ Businesses and organizations that provided the app EHHE PMH-connected municipalities in Tokyo
(Signatories to the TMG agreement for watching over and supporting older adults)

62 29wards, cities, and towns
Businesses and organizations

| Development of the Tokyo older adults watching over supporter App @ User satisfaction f3 Connected facilities in Tokyo
(As of February 2026) (As of March 2026)
A Develop an app that facilitates timely information sharing with municipalities when

changes or emergenciesin older adults are identified 4. 1/5 Approx 10,700

A In FY2025, develop the app's core functions, followed by pilot to use and usability testing
with municipalities in Tokyo and partner businesses and organizations, and proceed to

release I Support for PMH connectivity by municipalities
@®Key features of the app Tokyo provides its own subsidies to municipalities to support the connection of municipally
A Easily access check points and guidebooks for recognizing changes Minfpletnetizss neeeel epe s sulbslely o 1 P
A Quickly find the appropriate contact points based on location information when a I Support for PMH Connectivity at healthcare institutions
change or concern is identified Tokyo provides unique subsidies to support PMH connectivity at healthcare institutions
A Simple reporting by choosing the situation from displayed options (hospitals, clinics, and pharmacies)

Main initiatives for FY2026

A Based on the implementation status from early-adopting A Subsidies, introduction of adoption benefits based on user feedback are
municipalities, TMG will promote wider use of the app among provided for municipalities and medical institutions while awareness-raising
municipalities and partner businesses and organizations, and activities and related initiatives are carried out in collaboration with relevant

continue ongoing version upgrades organizations. 8



Services

Education in Tokyo Metropolitan Schools

Expanding access to Tokyo Metropolitan housing

using Gen Al

Since May 2025, “Tokyo Metropolitan Al,” a Gen Al platform exclusively for Tokyo
Metropolitan schools, has been introduced across all schools to foster the skills
children need in the Al era.

The effective use of generative Al in learning is being promoted, with schools
independently designing and developing their own creative learning activities.

Sample dialogue “
(After uploading a poster image to Tokyo Metropolitan Al) [

AI : The use of color looks great. Did you do anything
to improve the amount of text?

Student : | reduced the explanations so the message would
be conveyed more clearly to viewers.

AI . I see. What aspects of other posters do you think
could be helpful as references?

AExample of using Al in poster design activities

ﬁ Deployment scale

All 25 6schools Teachers, staff, and students Approx. 1 60 K

g Number of usage menus developed by schools

(As of the end of February 2026) 2 677
)

@ Features of "Tokyo Metropolitan Al"
A Safe to use, with user inputs not used for Al training and inappropriate
interactions filtered

A Equipped with functions that allow teachers to create learning menus that
encourage students to think, rather than simply receiving answers, by
building on the perspectives suggested by Tokyo Metropolitan Al

Main initiatives for FY2026

A Promotes learning in which each student engages in one-on-one
dialogue with Tokyo Metropolitan Al to gain perspectives and ideas

AVoice-based input and output to support activities such as simulated
interview practice

by using Al

Al is used to predict future vacancies in Tokyo Metropolitan housing, expanding
housing options for applicants across approx. 1,600 complex and 250,000 units.

Expected recruitment

i Altraining data
Approx. 4,000 units

Approx. 22 0 K households  ———

Vacant units
(Units available
for application)

/ﬁ\ Recruitment based on Al predictions
(May 2024 Regular recruitment) Approx.

2,000 units
Approx. 4 0 0 0 additional units Previous  After deploying Al-based
, level prediction

l Enhanced accuracy via Al training and validation
A By training Al on large-scale data (household conditions, location, building age, floor
plans, etc.), move-out patterns are developed.

A Prediction accuracy is enhanced through repeated comparison and validation of
forecast results with actual vacancies, involving staff from housing management
partner organizations responsible for managing Tokyo Metropolitan housing.

A Ongoing vacancy prediction using the latest data

A Expanded housing opportunities and improved tenant recruitment
measures to further enhance services for Tokyo residents



Services
Disaster preparedness

Disaster prevention and risk reduction
using digital technologies

Utilizing Al, digital twins, and other digital technologies to assess and mitigate
disaster risks. Digital solutions are also being advanced for heatstroke
prevention in response to rising risks caused by climate change.

Cyberspace (Virtual-space)

(2) ERGzGCqRY U

Feedback

Physical-space (Real-space)

ADigital twin
Adigital twin is a virtual representation of various elements of physical space-such as

buildings, roads, and human movements-recreated in cyberspace based on data
collected from sensors and other sources.

It is used for visualizing damage during flood disasters and for training purposes, as
well as for monitoring real-time river data and visualizing disaster conditions through a
3D viewer

| "Tokyo Map (Beta version) "

By integrating and overlaying diverse map data held by Tokyo |
across multiple fields, the service provides information '
through a single map platform that previously required
multiple services, enhancing convenience for residents.

Main initiatives for FY2026

A Launch of full-scale operations and expansion of map information including
disaster-related data

I Disaster prevention against storm surge
using Al, etc.

A Publishing tide levels, floodgate status, and live
camera footage in real time

A fprocesses tidal and weather data to forecast
water-level changes up to 15 hours ahead

A Resident-accessible storm surge risk search service

A Drone deployment for safe and rapid facility
inspections during disasters

Main initiatives for FY2026
A Launch of the "Tokyo Port Floodgate Operation Support System”, which utilizes Al
to predict water levels and support decision-making for the operation of
floodgates and related facilities

I Heatstroke prevention using digital technologies

Development and release of the “Tokyo Heat Map,” which visualizes the heat
index across entire Tokyo to support early risk awareness and heatstroke
prevention*

- Real-time, color-coded display of the
heat index on a 1km grid

+ Hourly heat index forecasts up to

48 hours %The heat index is an indicator that focuses on the heat

. Daily upto7 days maximum heat balance betwegn the human body apd the surrounding
. atmosphere. It incorporates key environmental factors
index forecasts that significantly affect human heat balance,

including: 1) air temperature, 2) humidity, and 3)
surrounding thermal conditions such as solar radiation
and radiant heat

Main initiatives for FY2026
A Added information on multilingual support and cooling shelters, etc. 10



Service
Transportation/Logistics

The Advanced Air Mobility Social Implementation

TMG has formulated a roadmap for social implementation of "Advanced Air Mobility
(AAM)" that will not only enhance people's quality of life by revolutionizing the
movement of people and goods, such as avoiding traffic jams and speedy

transportation of goods, but also enhance the attractiveness of the city and its
presence.

20> 202> 205> 2um5 ) 2027 > 2020 ) 2029w~ 3

Partial
implementation
in urban areas
(Start of commercial
operations)

EYHRC
ROGHIG L
b qllGt

Technical implementation
Support
Business model
demonstration

Expansion into
urban areas

(Expansion of commercial
operatio

Pre-social implementation’;

ns)

) ) . AAM implementation project
Pioneering Project
= Phase | {Public-Private Joint

Implementation Project) Phase I (TMG support)

3% Pre-socialimplementation : Efforts to achieve commercial operations by obtaining aircraft with Type Certificate (TC) and air operator's certificate (AOC)

I Flight demonstrations assuming real-world operations

An February 2026, first remote-controlled demonstration flight using a
domestically produced aircraft in Tokyo

A Business model demonstration was conducted to verify the entire

boarding process, including check-in and security screening
procedures at the passenger terminal

I
APassengerterminal (image)
(C) Designed by Mitsubishi Jisho Design

AAircraftused (C) SkyDrive

Main initiatives for FY2026

A Demonstration flights conducted in collaboration with private-sector operators

A Implement initiatives to enhance social acceptance through broad communication of
aircraft safety and appeal

A Conducting surveys and formulating specific measures to guide development toward the

Transportation/Logistics

Introduction of an Al-powered Lost-and-
Found Search Service

Starting in June 2025, a 24-hour chat service has been introduced to enable
customers to make inquiries about lost items collected from Toei subways, Toei
buses, and station premises.

Customers

(@Take photos to register the characteristics of lost items
(®Receive assistance while viewing images of the item

@Inquire via chat

Improved customer convenience and reduced workload for staff
in registration and matching tasks

Before
Automatic data entry through Al image analysis

Manual data entry by staff

@

Station and other service counters:
Inquiries accepted during business hours
only

Telephone inquiries: 9:00 a.m. - 8:00 p.m.

24-hour inquiries via chat, in addition to
counter and phone services

Match items using text Match items using text and visually

By enabling 24-hour online access and
improving speed and accuracy through
Al-based automatic input and image
matching, the service frees up valuable
time for both customers and staff

=V Annual number of lost item cases

oo 256,000

Accumulated efficiency gains create
additional available time

A The service will continue to be promoted to further create additional
available time

establishment of take-off and landing sites

11



Initiatives toward realization

Services

i
Services »

Touchpoints Inclusion
kL i
Interaction . .
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Foundation
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A Tokyo app
A Digitalization of

Administrative
Procedures

f URGet RYU

A A challenge toward a digital
society where no one Is left
behind

12



Touchpoints

Tokyo app

The TMG Official App (“Tokyo App”) was released in February 2025. By
leveraging digital technology, the Tokyo App aims to enable each resident
to connect with government services using a single smartphone and to
deliver a tangible sense of increased convenience to Tokyo residents.
Developed and operated jointly by the TMG and GovTechTokyo, the app
has been enhanced since March 2026 to allow access to municipal
electronic application websites, further improving usability and

functionality. VThe Future Vision of the Tokyo app

Conduct a wide range of administrative
procedures online

€3 sxmaroy

2,000,

BITHNAE  2026838318%T 1,200 P

Al-powered support for administrative
procedures

R LEE >

Fyon—r—% HoLR3
8 AFED G, P FEED |
[y f
4

A W N

e A4
;x—$>74/\'>i~ﬁaﬂ5§e ASR/VRS V7« THE

'

100r 200p

Apply for and receive benefits

Submit proposals and respond to
surveys on metropolitan government
policies

Earn points by participating in socially
meaningful activities

Fry rRB-%
Receive personalized notifications
KEABFT v+

Frr—-b—H

L Feun-y

Integration with various applications

that can be used during disasters and
other emergencies

Expanding convenient
features based on user needs

Main initiatives and achievements to date

® Number of Tokyo residents connected

'i' Total downloads via My Number Card (s of March 13,2026)

(As of March 13, 2026)
Approx. 3 ° 7million peoplein one and

approx. D ¢ O S it
pprox L mittion a half month

I Functions are being implemented step by step together with
Tokyo residents

@Examples of functions ﬁ
]

Identity verification, useful information on daily life and disaster preparedness, survey functions, and etc.

I Expansion of opportunities to engage in socially meaningful activities

@Examples of activities

« Participation in local disaster preparedness drills

« Participation in public awareness events promoting institutional programs
+ Registration as a TOKYO smartphone supporter*

+ Responding to surveys about the use of administrative services, and etc.

¥ Tokyo smartphone supporters are individuals who support people unfamiliar with digital technology by staying close to
them and working together to help resolve their concerns

@OE+CUGUIHIAN WYnNWRYORSE d@idh o1 )6 YUWILW e GGY I q I
(Collaboration with the Tokyo app began on February 28, 2025)

After integration with the Tokyo app
(As of the end of February 2026)

Approx. 3,500 people = Approx. 9,000people
(approx. 160% increase compared to before integration)
I Faster provision support
@ s miton 0 - il n
P9 P9 D -

Tokyo residents €= @ —_— TMG Tokyo residents €& (P TMG
Support delivered
As early as the same day

Before integration with the Tokyo app

Cash benefits provided
in about 20 days (bank transfer)

Main initiatives for FY2026

A Push-based information delivery

A Integration with municipal services

A Support for proxy applications for people with disabilities and others who
have difficulty applying via smartphone

A Establishment and operation of a contact center for the Tokyo app

A Enhancement of Tokyo app functionality through strengthened
development capabilities at GovTechTokyo 13



Touchpoints

Main initiatives and achievements to date
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Initiatives are being advanced with the aim of achieving 100% digitalization of
administrative procedures by FY2026. Focusing on priority procedures (more than Out of approx. 30,000 administrative procedures,
10,000 cases handled), which account for 90% of the total number of applications 50.7%
filed annually, Quality of Service (QOS) will be enhanced through thorough 9 1 %

Digitalization rate of administrative procedures in Tokyo

78.9% 84.0%

21.6%

0,
(As of December 2025) 91.0% 100

Goal

Business Process Re-engineering (BPR) and visualization of procedural quality.
have been digitalized

100% Digitalization of administrative procedures

5.0%

20209 2021 2022 2023 2024

2025.12 2026

/ — Ho
+

Further improvement of QOS

Three Core Principles  Visualization of the quality of
for Enhancing QOS administrative procedures

Easier to use

tl

BPR User Reviews

% Faster processing gu . 0 0.6 ox¢

D Fewer supporting

documents 2“ S © OAOAE

D Mobile-friendly Improvements based on
user feedback

AOverview of initiatives for the digitalization of administrative procedures

I Improvement of the quality of administrative procedures

n User review implementation rate QOS levels of priority procedures
(As of December 2025) based on quality standards

s As of December 2025x
Among digitalized administrative procedures,

user review functionality has been Among the priority procedures (170 procedures),
implemented in the achievement status of quality standards for

1 3 6 digitalized procedures
89..

has been visualized, resultingin an increased proportion of
procedures meeting or exceeding the -baseline quality® level

VO Faster Simpler Easier to use
Digitalized but inconvenient ---- |
Lvl
Baseline quality - ------—----
82% 0, 0,
| [82%) 82% 6% 82% 66%
s B
: e 34% 34 ” 26"

Attractive quality o -

2025.3 2025.12 2025.3 2025.12 2025.3 2025.12

l Digitalization of key procedures for policy-linked organizations

El) Support provided for business process improvements and implementation of tools for 80 procedures
with a focus on 260 key procedures handling 1,000 or more cases annually

Main initiatives for FY2026

A Promoting 100% digitalization of administrative procedures in Tokyo
A Development of a one-stop service for procedures for business operators
A Promotion of initiatives to realize one-stop reservations for public facilities

14



Inclusion

A challenge toward a digital society
where no one is left behind

By creating environments where people unfamiliar with digital
technologies can learn about smartphones in familiar settings, and by
enhancing digital convenience and information literacy, a digital society in
which no one is left behind will be realized. At the same time, digital
experiences that nurture the creativity of children will be expanded to
cultivate talent capable of opening a new era.

Promotion of digital touchpoints
such as smartphones

Provision of convenience-
enhancing
digital experiences

Enhancement of
information literacy

[E7]

N

Main initiatives and achievements to date

| smartphone classes and consultation sessions for older adults

Q User satisfaction
(As of the end of February 2026) (As of the end of February 2026)
A\Vobile vehicle for anywhere smartphone

Approx.16,000people 4.3/5
classes and consultation sessions™

*From FY2025, classes and consultation sessions will be provided inside a vehicle in selected
areas of Nishitama and the island regions

I Digital utilization support for people with disabilities and others

.Support for smartphone use for persons with visual and hearing
impairments

Programs are implemented to enable people who do not

use smartphones, and people with visual or hearing impairments as well
as their caregivers who are unfamiliar with smartphone operations, to
experience the use of smartphones and various applications

=sa Participants

Q User satisfaction
(As of the end of February 2026)

4.8)s

.Pilot projects for digital-based mobility support for persons with
disabilities and others requiring special consideration
A Pilot testing of applications that support communication with station
staff, store staff, and others through video, audio, and text
A Pilot testing of services in which operators provide remote support to
address daily challenges, such as mobility assistance for people with
visual impairments

I Promotion of initiatives to improve information literacy among Tokyo residents

Education and awareness-raising initiatives on information literacy are being implemented for people from
various generationsfrom young people to older adults who receive information, including measures to address
misinformation and disinformation

I Provision of opportunities and spaces for digital creative experiences for children

The “Tokyo Children’s Creative Lab” (nickname: Kurilabo) is beingimplemented to provide a wide range of programs,
such as game development and electronic crafting, as well as spaces where children can easily experience digital creation

e sy o Ay 77
Ay [ e e 0 User satisfaction
(As of the end of February 2026)

4.8;s

>
ADigital creationspace: “Kurilabo Base”

A scenefromthe digital creationexperience

Provision of digital
creative experiences

Dissemination of digital infrastructure
(connectivity, common IDs, etc.) etc.

Main initiatives for FY2026

A Expansion of smartphone utilization support for people with visual and hearing impairments

A Implementation of smartphone utilization support for older adults, in collaboration with
municipalities, to address the digital divide

A Dissemination of outcomes from pilot projects on mobility support for people with disabilities and
others requiring special consideration, including through the website

A Provision of learning opportunities to enhance Al literacy among Tokyo residents 15



Infrastructure

Initiatives toward realization A Building a connected Tokyo

A Strengthening Cybersecurity
Services

o Al
w A Al utilization
?CcaQc

A Data utilization

Touchpoints Inclusion

Interaction . .

Infrastructure Al Data

Foundation

16



Infrastructure

Building a connected Tokyo

By utilizing a wide range of communication technologies such as 4G/5G,
Wi-Fi, and satellite in the most appropriate ways and through diverse
approaches, a “Connected Tokyo” will be realized across the entire city,
anytime, anywhere, for anyone, under any circumstances.

Layer 3 Satellite communication.links

NTN (Non-Terrestrial Networks)

Satellite
communications

.

Layer 2 Mobile Internet Links

4G-based
(reused) sub6 5G

technology
4G LTE 15G
A '
rllerfislt‘le\ld /\WI F(: )) Millimeter-wave Wi-Fi
connectlwty I ﬁ (mmWave) 5G =
Smart poles @

Layer 1 Optical Fiber Links

Optical fiber JSubmarine cables

AOverall structure of a connected Tokyo

I Expansion of high frequency 5G coverage

Priority areas, such as disaster responsefacilitiesand (,n Coverage rate of

hlgh-.trafflc locatlons,gre designated,and supportis priority development areas
provided for base station deployment by (As of November 2025)

telecommunications operators
9 7 o 6%

I Opening up assets for high frequency 5G base station deployment

By securing assets owned by the TMG,

municipalities, and the private sector, efforts
are made to promote the installation of 5G the TMG and Mun|C|pal|t|es

. o e As of March 2026
antenna base stations by telecommunications (As of Marc :

operators More than 20,000cases

gl Opening Up assets of

I Deployment of OpenRoaming-compatible public Wi-Fi

Security and convenience are enhanced by expanding OpenRoaming-compliant Wi-Fi, an
international standard for secure and seamless connectivity, throughout Tokyo

% Number of deployment locations  “// Number of accesses per month
(As of the end of March 2026) (As of the end of January 2026)

APPVOX-]-,GOO locations over 26 MiIlliON accesses

I Securing communication means during disasters

Disaster response capabilities are strengthened by deploying mobile satellite communication
equipment at disaster sites and emergency response headquarters

% Deployment of mobile satellite

communication equipment
(As of the end of March 2026)

% Satellite-based OpenRoaming-

compatible Wi-Fi deployment
(As of the end of March 2026)

77 units deployed 22 units deployed

at TMG-related facilities and

all municipalities across 1 1islands in Tokyo

Main initiatives for FY2026

A Support for the opening up of assets owned by municipalities

A Building cooperative frameworks with private-sector operators to secure communications
in congested areas and during disasters

A Development and promotion of OpenRoaming-compatible Wi-Fi

A Establishment of a mechanism to promptly identify and monitor the operational status of
Wi-Fi access points during disasters and other emergencies

A Conducting studies and examinations toward the administrative use of High-Altitude 17
Platform Stations (HAPS)
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l Joint exercises for large-scale infrastructure disruptions

A Joint tabletop exercises conducted by the national government, the TMG, and
major infrastructure operators

A Simulation of responses to communication outages and transportation
disruptions caused by large-scale power failures

Main initiatives beyond FY2026
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