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טּ קּ

ṇ

Can -Be ṇ

KPT

ḭṡ1. Ṣ ḭ 4 ḭ
︡ BPR ︡ ︣Ḯ

9 10 ︡ ףּ ḭ
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KPI

1-1.



1.

1-2.

- 8 -
R4

ṕ Ṗ
ṇ ṇ

Å קּ
Å

Å

Å Excel p.10

Å

Å

Å LoGo ṇ
Å Excel
Å MinoRobo

p.17

וֹףּ ṇ
ḱ

Å ḱ ṇ

Å

ṇ
Å ṇ

Å Microsoft365 E3
Å OneDrive
Å SharePoint
Å Forms
Å PowerAutomate

p.25

Å

Å

Å

Å kintone
Å KViewer

p.34

Å

Å ṇ

Å ︣

Å LINE Govtech

Å CSV

Å

p.43

ḱ Å

Å

Å

Å WinActor
Å LoGo ṇ

p.52

Å

Å

Å

Å SideBooks
Å Zoom
Å JUST PDF

P60

וֹףּ
קּ

ṇ ṇ

Å קּ
Å ṇ ṇ ṇ
Å

Å Kintone
Å FormBridge
Å PrintCreator

p.72

פֿ ḭ

Å

Å

Å ṇ

Å ṕWeb ṇ
Ṗ

p.81

קּטּ Å קּ
Å ḱ
Å

Å ךּ p.90

ḭ ḭ ṇ ṇ ṇ ︣ Ḯ
ṇ ṇ פּ ︡ ךּ︣ לּ ︡ ︣

︡ ךּ Ḯ

1-2.

4



1.

1-2.

- 9 -
R3

ṕ Ṗ
ṇ URL

ḱ Å

Å

Å UiPath ṕRPAṖ
Å LoGo
Å BOXṕ

ṇ Ṗ

https://youtu.b
e/qZU7qGPsbj0

ṡ פֿפּ Ṣ
וֹףּ
ḱ

ḱ

Å ףּ Å LoGo ṇ

https://youtu.b
e/2m8omA_Cov
I

וֹףּ
קּ

ṇ ṇ

Å

Å

Å AI -OCR
Å RPA ṇ
Å AI
Å ṇ ṇ
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e/BiJdVOOjaKU

פֿ ḭ

Å

Å

Å

Å GIS ṇ
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Å FAQ-Bot
Å LoGo ṇ
Å CAD ṇ
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e/JzRtAQjIr_A
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ṕAkerunx
Å LoGo ṇ
Å Web

https://youtu.b
e/lz5S8LY3H -M

ṥ Ṧ 3
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1-3. ṕ Ṗ

1-3-1.

ṕ ểṌễ ךּצּ צּ ︣ Ḯ
צּ ḭ ︣ ḮṖ

Ẍ
ḱ פּפּצּ ךּ Ḯ
ḱ ḭ פּפּצּ ךּ Ḯ
ḱ ṇ ḭ פּפּצּ

ךּ Ḯ
Ẍ
ḱ ︣ טּצּ Ḯ
ḱ ḭ פּפּצּ Ḯ
ḱ ︡ וֹ Ḯךּ
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︡ḭ ︣ Ḯ
ḭ ךּ Ḯ ḭ
קּ ︣ קּ ︡ḭ

ṇ ︣ RPA ṇ ḭ
ךּ Ḯ

ṇ
ḱ

︡

ṕ Ṗ

AI -OCR
ṕ ṇ Ṗ

ṕ Ṗ

1-3. ṕ Ṗ



1.

אל

טּ.1-3-2 קּ

ḭּט קּ ︡
Ḯ

Ẍ ḱ
ḱ ḭ
ḱ ṇ ḭ

Ẍ ḱ צּ
ḱ צּ ךּ
ḱ ￼ צּקּ קּ

Ẍ ḱ
צּ אל Ḯ

ḱ ṇ ḭ ḭ
ṇ ḭ צּ אל Ḯ

Ẍ ḱ
צּ ḭ ṇ פּ צּ אל

כֿ צּ אל Ḯ
ḱ ￼ ḭ

צּ אל Ḯ
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1-3. ṕ Ṗ

ṇ

︡

ṕ Ṗ

AI -OCR
ṕ ṇ Ṗ

ṇ

ṕ Ṗ

ṕ ṇ Ṗ

ṇ



As- Is ṇ

פּ ḭ ︣

Can -Be ṇ

1.

︡ Can -Be ṇ

1-3-3.
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Ẍ
ḱ ︣ כֿ ︢ אל ︢ Ḯ

קּ קּ To-Be ṇ וֹ ךּ
︢ ךּ Ḯ

Ẍ
ḱ ︡ḭ כֿ ḭ

ךּ צּ ︡ Ḯ ḭ ︣
ךּקּ ḭ ṇ

︣ כֿ צּ ︢ ︡ Ḯ

CSV ṇ

ṇ

ṇ

CSV

AI -OCR
ẑ

ẑ To-Be ṇ

ḱ

︡

ḱ

ḱ

ờ
ớ
Ọ

1-3. ṕ Ṗ
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1-3-4.KPI
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KPI

︡ Can-Be ṇ ︡ KPI ︣ כֿ
︣ קּ

ḱ Ḳ990 /
ḱ Ḳ693 /

30.0%

ḱ Ḳ0%
ḱ Ḳ35.0Ṿ

ḱ

ḱ ṇ
Ḳ85.0%

ḱ
Ḳ3.8

ḱAs-Is ṇ ︡
︡ Ḯ Can-Be ךּ ḭ ḭ 1צּ

︡ḭ ︡ ︢ ḭ ︡ Ḯ
ḱAs-Is ךּ ḭ

︡ Ḯ

As-Isּפ Can-Be צּ ︡ḭ

As- Is
ṕ Ṗ

Can -Be
ṕ Ṗ

CSV

AI -OCR

Ḳ990 /

Ḳ693 /

ḱ

︡

ḱ

ḱ

ờ
ớ
Ọ

1-3. ṕ Ṗ
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1-3-5.
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Ẍ
ḱֿכ ︡ ︡ ךּ ḭ ḭ צּ

︡ ḭ פּצּ Ḯ
ṇ כֿ טּ ḭ ךּ Ḯךּ

Ẍ
ḱ ḭ צּ ḭשּ צּ

ḭצּ וֹ Ḯ

ṇ
︡ḭ

︡
נּלּ
Ḯ

ḱ

פּ
ךּ ︡ḭ

Ḯ
︡
︡ ךּ פּ
Ḯ

צּ
︡ḭ

ṇ
Ḯ

ḭ
נּ

ṇ Ḯ

ṇ ṇ
︡ḭ
צּ אל ךּ
פּ Ḯ

Ẍ ḭ ṇ ṇ פּ ḭ ṇ
Ḯ

Ẍ ḭ AI -OCR ṇ ḭ ṇ
ḭRPA ךּ Ḯ

Ẍ ḱ ךּףּ ḭ ṇ
︡ḭ ṇ Ḯ

1-3. ṕ Ṗ

וֹ 4



1.

KPI
ṕ %Ṗ

990 / 693 /
679 /
ṕ31.4% Ṗ

ṇ 310 /
385 /

887
43.4%

ṇ ẑ
ṇ 85.0% 89.6%

ḱ ṇ 3.8 4.0

- 15 -

Ẍ
ḱ ︡ טּ ḭ

︡ ḭצּ ךּ
ḭקּ קּ ךּצּ ︢ כֿ צּ קּ Ḯ

Ẍ
ḱ ךּ קּ ḭ צּ ︡ ḭצּ
אל ︡ ךּ︡ ṇ

ךּ ḭקּ Ṅḭ
︡ שּךּ ךּ Ḯ

ṇ ḭ פּפּ
990צּ פּ 679 ḭ31.4% אל Ḯ

KPI ךּ ︣ כֿ צּ Ḯ
43.4Ṿ פּ ︡ נּ Ḯ

1-3-6.

︡ ︡

ḱ צּ ךּ ḭ צּ
ḭצּ צּ

ḭשּ צּ Ḯ
ḱ ṇ ︡ ךּ ךּ ךּ

ḭ ṇ צּ קּ Ḯ
ḱֿכ ︡ ︡ ךּ
ḭ ḭ צּ ︡

ḭ פּצּ Ḯ

ḱ ṇ כֿ טּ
נּ ךּ לּ ךּ Ḯךּ

̞Ϸржϱр ˢ385יּ ˣχΞκϯрϾ˔Еᵕ 58יּ χᵕ

˷˷︡ שּ

̞

1-3. ṕ Ṗ



1.

Keep ṕ וֹ כֿקּ Ṗ Try ṕ ︣ כֿקּ Ṗ

Problem ṕ ḱ ︡ כֿךּ Ṗ

KPT

1-3-7.KPT
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ẌBPR
ḱ קּ
ḱ
ḱ
Ẍ ṇ ḱ
ḱ ךּ ךּ ︡ לּ
ḱ ︡ ṇ לּ ḭ

לּ
Ẍ
ḱ ṇ צּ פּ כֿ פּ

ḭ ḭךּ ︣

ẌBPR
ḱ ︣ נּלּ 43 טּ

︣ כֿ צּ
ḱ כֿ ︣ ︡פּ פּ ︡ לּ
ḱ ṇ ︡ḭ

ḭךּ ḭ צּ
ךּ לּ ︣
ḱ כֿ ︣ ︡פּ פּ

ḱ ḭךּ
ḭ

לּ
ḱ צּ
Ẍ ṇ ḱ
ḱ ṇ ṇ
ḱ ṇ

︡ḭ ḭ
ṇ לּ

ḱ ṇ צּקּ ṇ
︣

ḱ ךּ ḭ
פּ ṇ וֹ

ḱ ṇ פּ וֹ
︣
Ẍ
ḱ קּ ṇ
בֿ

ṡKeepḱProblemḱTryṢ 3 ︡ ṡKPTלּ ṇ Ṣ
ךּ ︡ Ḯ

ḱKPT ḭ ︡ ḭ פּ ︣
כֿ צּ כֿ ךּ Ḯ

ḱ ṇ ךּ ︣שּ︣ ḭ
ṇ DX אל ךּ ︣ טּצּ
כֿ צּ פּ Ḯ

Ẍ
ḱ ḭ︣ פּ ךּ ךּ ךּ

ḭ פּ ḭךּ
טּצּ ︢ Ḯ ḭDX ךּ ḭ

￼ ︡ קּךּ ךּ ︢ Ḯ

Ẍ
ḱ ḭצּ ︣ לּךּ ︡
ḭנּ כֿ ḭצּ
צּ ︡ Ḯלּ

ẌBPR
ḱ ṇ צּ ṕ Ṗ︡ ךּ

ḭ ︡ לּ DX
ḭפּשּךּ צּ טּ

Ẍ ṇ ḱ
ḱ פּ ךּ טּצּ
ḱ צּ ךּ
ḱ ךּ ṇ טּצּ
Ẍ
ḱ ṇ
ḱ ṇ צּ

1-3. ṕ Ṗ



1.

1-4. ṕ Ṗ

1-4-1.

ṕ ḭ ḭ Ṗ
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ḭ ךּ Ḯ
ḭ שּ צּ

פּ ךּ Ḯ ḭ ḭ
קּ פּ וֹ ḭ וֹ

ףּ ḭ שּ צּ
פּ ךּ Ḯ ךּףּ ḭ קּ ḱ צּ
ךּ Ḯ

ḱ צּ ךּ ḭ צּ
ךּ Ḯ

ḱ ṕ ḱ צṖּוֹ טּ ḭ
צּ Ḯךּקּ

ḱ צּ טּ ḭ צּ Ḯךּקּ
ḱ קּ ḱ צּ ךּ ḭ צּ Ḯךּ

ẑ טּ ḭ

וֹ

1-4. ṕ Ṗ



1.

אל

טּ.1-4-2 קּ

ḱ ḭ צּ אל Ḯ

ḱ ḱ וֹ ︣ צּ אל Ḯ

ḱ ︣ צּ אל Ḯ

ḱ ￼ קּ כֿ פּ ḭ
צּ אל Ḯ
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1-4. ṕ Ṗ

RPA

וֹ וֹ Ḯ
︡ḭ ḭ
קּ פּ וֹ ṇ ךּ

︣ Ḯ
נּ ḭ וֹ RPA
ךּ ︣ Ḯ

ךּףּ ḭ ḱ ךּ צּ Ḯ

וֹ



1.

As- Is ṇ

ḱ

טּ קּ פּ ︡ḭ ︣ כֿ

1-4-3.

- 19 -

1-4. ṕ Ṗ

צּ טּ ḭ
צּ פּ

קּ צּ
ךּ

ךּ ḭ
צּ פּ

︢ צּ פּ

ḱ וֹ
ṇ

ךּ
ḭ צּ פּ

ẑ ︣ טּ

ṇ

ḱ
ḱ ḱ

β

ḱ
ẑוֹ

ḱ
פּפּצּ

RPA

ṇ לּ



1.

פּ ḭ ︣

Can -Be ṇ

0

2

4

6

8

10

12

0 2 4 6 8 10 12

1-4-4. Can -Be ṇ
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1-4. ṕ Ṗ

Ẍ
ḱ טּצּ ḭ ︡

טּצּ ḭ ḱ ḱ
ךּ ṇ ︡ Ḯ

Ẍ ICT
ḱ ךּ ︣ כֿ צּ קּ ḭTo-

Be ṇּפ Can-Be ṇ ︣ טּ Ḯ

︡ Can -Be ṇ

ṇ

︡כֿ

ḱḱ
ẑ

ḱ

ḱ

וֹ

ờ
ớ
Ọ

ẑ וֹ וֹ

ḱ וֹ ṇ

RPA

ףּ ṇ

ṇ



1.

1-4-5.KPI
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As- Is
ṕ Ṗ

Can -Be
ṕ Ṗ

Ḳ

Ḳ

208 2,256

45

185

KPI

︡ Can-Be ṇ ︡ KPI ︣ כֿ
︣ קּ

ṕ Ṗẑ

ḱ Ḳ2,649
ḱ Ḳ182 ṕ93.1% Ṗ

ḱ Ḳ45
ḱ Ḳ5 ṕ88.9% Ṗ

ḱ Ḳ 1.0[ ]
ḱ Ḳ 6.0[ ]

As-Is ḭ ︡ ḮCan-Be
ךּ ḭ ṇ ︡ קּ ︡ ︡
ḮAs-Is ךּ ḭ ḭנּ
פּפּ ︡ ︡ ḮCan-Be

ךּ ḭ ṇ ︡ ︡ Ḯ

As-Isּפ Can-Be צּ ︡ḭ

Ḳ

Ḳ 5

10

1-4. ṕ Ṗ

ḱ
ḱ

וֹ

ḱ

ḱḱ

ḱ
ḱ

וֹ

ờ
ớ
Ọ

100 72

ḱ Ḳ2
ḱ Ḳ1

ḱ Ḳ34,300
ḱ Ḳ1,000 ṕ97.1% Ṗ

ẑ ḭ
ḱ ḭוֹ

Ḯ
ṡ1-4-7. Ṣ Ḯ



1.

1-4-6.
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1-4. ṕ Ṗ

Ẍ
ḱ ︡ צּ שּ ṇּצ ḭשּ
כֿ צּ︡ כֿךּ ︡ Ḯ ḭ

ṇ ︡ כֿ ḭ
︣ כֿ צּ קּ Ḯ

Ẍ ICT
ḱ ︣ פּ ḭ צּ ︢ ךּ כֿ ḭקּ

צּ ︡ Ḯ ḭ ︣ ︡ ךּ
︡ צּ ךּ ḭ פּפּצּ Ḯ

︣ כֿ ḭ ךּ כֿ︣ צּ קּ Ḯ

ḱ

ḭ
︣ ṇ

Ḯ
ṇ וֹ
︣ ṇ

Ḯ

ḭ
ṇ ḭ
ḱ

וֹ ṇ ḭ

RPA ḱ
︡ Ḯ

וֹ ṇ

︡ Ḯ
ṇ צּ

︡ Ḯ

ṇ ṇ ẑ
︡ḭ ṇ

Ḯ
ṇ
︡ Ḯ

︣ פּ ṇ ︢ פּ ḭ
ṇ ךּ וֹ ḭRPA ךּ

ḭ ︡ Ḯ
ṇ ךּ ךּףּ ḭPC ṇ

פּ ︡ ךּ Ḯ ḭ PC ︣ ṇ
︣ ḭוֹ ḭ ︡ אל︣ אל︣

צּ פּךּ ︡ Ḯ

ẑ טּ ḭ



1.
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1-4. ṕ Ṗ

Ẍ
ḱ קּ צּ ḭצּ

ךּףּ ḭ צּ קּ פּ ךּ
טּ Ḯ קּ צּ טּ Ḯ

Ẍ ICT
ḱ ︣ כֿ ḭ צּ ךּ כֿךּ

︣ כֿ צּ קּ Ḯ ḭ
טּצּ ḭ צּ כֿךּ צּ פּ Ḯ

ḭ ךּ קּ צּ Ḯ
ḭ

פּ ךּ צּ ḭשּ ︡
︡ נּ ךּ כֿ צּ פּ Ḯ

1-4-7. 

Å ṇ קּ Ḯ
Å פּ שּ שּ

ḭ קּ Ḯ
Å צּ שּ Ḯ
Å טּ ḭצּ ￼ ḭ

ḭּך ךּ צּ ḭ
ךּ שּךּ נּ

ךּ Ḯ

Å אל ḭצּ
צּ ︣ Ḯלּ

Å ךּ צּ Ḯ
Å ṇ

שּ צּ ךּ︡ Ḯ
Å ḭצּ

︡ ךּ ךּ ḭ
צּ Ḯךּ︡

KPI
ṕ %Ṗ

208 10 74
ṕ64.42% Ṗ

ḱ וֹ
2,256 100 5

ṕ99.78% Ṗ

185 72
15

ṕ61.08% Ṗ

1.0[ ] 6.0[ ] 6.0[ ]

2 1 1

45 5 9
ṕ80.00% Ṗ

34,300 1,000 8,250
ṕ75.95% Ṗ

︡ ˷˷שּ



1.

Keep ṕ וֹ כֿקּ Ṗ Try ṕ ︣ כֿקּ Ṗ

Problem ṕ ḱ ︡ כֿךּ Ṗ

KPT

1-4-8. KPT
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1-4. ṕ Ṗ

ẌBPR
ḱ ︡

וֹ טּ
Ẍ ṇ
ḱ ︡
ḱRPA ṇ ︡
ḱ ṇ ︡
Ẍ
ḱ
ḱ ḱ ḱ

ṇ ︡ צּ

ẌBPR
ḱ ︡פּ

אל שּךּ
ḱ ḱ DX ךּ ḭ

וֹ שּ
Ẍ ṇ
ḱ ṕ Ṗ ︣
ḱ וֹ ︣
ḱ וֹ ︣
ḱ ṇ

ḱ טּ ךּ צּ ךּ לּ
ḱ ︣

ḱ ḱ ḱ
︡ שּךּ

ḱ
ḱ PC ︣
ḱ וֹ ︣
ḱ ︣ ṕR6 Ṗ
ḱ ︣
ḱ פּ ể ḭ
וֹ
ḱ ḭ פּ
ḱ ḭ

︣
ḱ צּ ṇ

︣

ṡKeepḱProblemḱTryṢ 3 ︡ ṡKPTלּ
ṇ Ṣ ךּ ︡ Ḯ

KPT ḭ ḭנּ ︡
︡ Ḯ ︡ ︣ ḭ
ṕ Ṗ ךּפּ ḱ וֹ כֿךּ

︣ כֿ צּ Ḯ

Ẍ
ḱProblem אל ︡ ךּ ḭצּ בֿ Ḯ
ḱProblem ︡ ךּ צּ ṇ ︢ ḭTry

אל כֿ טּ ḭ קּ צּ אל Ḯ

Ẍ ICT
ḱ ṕ Ṗ נּ ךּ ךּ ḭ

ךּ כֿ צּ פּ Ḯ
ḱ ︡ ךּ ךּ כֿ ḭ ךּפּ

וֹ ךּ ︣ כֿ צּ קּ Ḯ

ẌBPR
ḱ ḱ ḱ

קּ ךּ ךּ
Ẍ ṇ
ḱ ︣

ḱ צּ
ḱ ḱ ṇ צּ
ḱ צּ שּ
ḱ ṕ ἲ

נּ צּ Ṗ



1.
1-5. וֹףּ ṇ

ḱ ṕ Ṗ

1-5-1.

ṇ ṕ Ṗּפ

ḱ ḱ ḱ וֹ וֹ

Ẍ Ḳ
ḱ 600 ṇ ḭ

ḭקּ ḱ
︡ ךּ Ḯ

Ẍ Ḳ
ḱ ︡ נּ Ḯךּ
ḱ ṇ צּ ︢

צּ קּ Ḯךּ
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פּ וֹ וֹ
︡ ︡ ḭ ︡ḭ

1 ￼ שּ︡ ṇ ︡ ךּ Ḯ צּ
600 ḭ ︡ ︡ ךּ Ḯ

פּ ︣

ḭ ṇ
︣

קּ

ḭ ṇ

1-5. וֹףּ ṇ
ḱ ṕ Ṗ



1.

אל

טּ.1-5-2 קּ
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1-5. וֹףּ ṇ
ḱ ṕ Ṗ

פּ ︣

Ẍ
ḱ פּ ךּ צּ אל ḭ

ḱ ḱ צּ ḱ אל כֿ ḭ
צּ קּ Ḯ

Ẍ
ḱ צּ אל ḭ ṇ

נּ ḭ צּ ︣ Ḯ

ṇ

פּ וֹ וֹ
צּ אל ḭ אל כֿ ḭ פּ

צּ אל Ḯ ḭ
￼ צּ Ḯ

טּ ︢פּ אל
ṇ



1.

As- Is ṇ

ḱ

טּ קּ פּ ︡ḭ ︣ כֿ

ṇ ṇ
ṕ Ṗ
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ךּ

/ ︣קּ

︣

/

טּצּ
פּ צּ

ṇ

ṇ ṇ
ṕ Ṗ

1-5-3.

1-5. וֹףּ ṇ
ḱ ṕ Ṗ

ḱ

︢

ḱ

︡

︡

ṇ ṇ
ṕ ṇ / Ṗ



1.

︣

Can -Be ṇ

1-5-4. Can -Be ṇ
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1-5. וֹףּ ṇ
ḱ ṕ Ṗ

Ẍ
ḱ ṇ ךּ ︡ ḱ ︡ וֹ Ḯ
ḱ ḭ ṕ ḭ Ṗ ︣ פּ
Ḯ

ḱCan-Be קּ ḭ ︣ קּ צּ
אל ךּ פּ ︢ Ḯ

ḱ ︣ פּ Ḯ

Ẍ
ḱ אל ṇ כֿ ḭ ḭ ḭ צּ

ךּ כֿ ḭצּ קּ Ḯ

0

2

4

6

8

0 2 4 6 8 10

ṇ ṇ ṕ ṇ ḱ Ṗ

︡ Can -Be ṇ

ṇ

ṇ ṇ ṕ Ṗ

ḱ

︡

וֹ

︢

טּ

פּ

︢

אל

︡

צּ

︡

︡

︡

וֹ

ṇ ṇ ṕ Ṗ



1.

1-5-5.KPI
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50 /

KPI

︡ Can-Be ṇ ︡ KPI ︣ כֿ
︣ קּ

ḱ Ḳ50 /
ḱ Ḳ40 /

20%

ḱ

ḱ Ḳ60%

ẑ ṇ

As-Isּפ Can-Be צּ ︡ḭ

ḱ

ḱ Ḳ60%

ẑ ṇ

1-5. וֹףּ ṇ
ḱ ṕ Ṗ

︡

As- Is
ṕ Ṗ

Ḳ

︢

ḱ

︡

ḱ

40 /

︡

Ḳ

︡

צּ

︡ ︡

צּ

︡

ḱ

︡

וֹ

︢

טּ

פּ
︢

אל

Can -Be
ṕ Ṗ

ḱAs-Is ︡ Ḯ
Can-Be ךּ ḭ Ṋ ṇ
︡ ︢ ︡ Ḯ

ḱ ḱ ךּ ṇ ךּ
ṇ ︡ḭ60% ṇ ṇ טּצּ

︣ כֿ ︡ Ḯ



1.

1-5-6. ṇ

kintone + FormBridge + kViewer ḭ ṇ
צּ Microsoft365 ẑ ︡ Ḯ
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1-5. וֹףּ ṇ
ḱ ṕ Ṗ

ẌMicrosoft365
ḱ ṇ Power Automate

︡ḭ ḱ צּ
ḱ ṇ צּ
Ẍkintone + FormBridge + kViewer
ḱkintone + FormBridge + kViewer ṇ ḭkintone

ṇ צּ
ḱkintone ḱ צּ

Ẍ

קּ ḭ ︡

Ẍ

ḱ3 ︡ ͠ ︣ ךּףּ Microsoft365 ךּ︡ ḭ
ṇ צּ︡ ︢

Ḯ

ḱ ṇ ṇ ︡ ךּ קּ ךּ
ṇ טּ ḭ ṇ צּ ךּ ṇ

︢ Ḯ

Microsoft365
kintone+FormBridge

+kViewer

ḱ Ṇ Ṇ

Ṇ Ṇ

ṇ Ṇ Ṇ

Ṇ Ṇ

ṕPoCṖ ṇ ṇ

ṇ
Ṇ ẍ

פּ

ḱ

ṇ Ḳ ṇ Ḳ ḭ ṇ ḭ

ṇ ︡ḭ וֹ

ṇ ṇ וֹ ḭ

ṇ Ḳ ṇ Ḳ ︡

ṇ

ẑPower Automate Microsoft365 E3 ṕ Microsoft365 Ṗ



1.

1-5-7.

- 31 -

Ẍ
ḱ ḭ Microsoft365

צּ כֿךּ︡ צּ אל ḭ צּ
︢ Ḯ

ḱ ︡ ṕMicrosoft365 Ṗ ḭ
ṕ ḭ Ṗ

Ḯ

Ẍ
ḱ3 ︡ ͠ ︣ ךּףּ ḭMicrosoft365

ךּ︡ צּ ︣ḮRDS ︡ ḭצּ
צּ ךּ ︡ Ḯ

ḱ

ḱMicrosoft365
Ṍ
ṇ

ṇ ︣
Ḯ

ḱ ךּ אל
︡ Ḯ

ḱ
ṇ
︣ Ḯ

ṇ

ḱMicrosoft365
ṇ

ḱ ṇ וֹ
ḭוֹ ḭ

פֿ ṇ
ṇ

אל
︡ ṇ

Ḯ

ḱForms ḭShareḭ
Point ḭPower
Automate
ךּ ṇ פּ

Ḯ
ḱ צּ פּ
︡ Microsoft365

קּ לּ Ḯ

ḱ ṇ
︡ ḭ
︡ ṇ

︣ כֿ
ḭ ṇ

ṇ
נּ Ḯ

ḱ ḱ ḱ
ḭ לּ ︡ḭ ṇ

︡ Ḯ
ḱ ךּ צּ ḭ
צּ ṇ Ḯ

וֹ 4 ︡ Ḯ

1-5. וֹףּ ṇ
ḱ ṕ Ṗ



1.

KPI
ṕ %Ṗ

50 / 40 /
29.2 /
ṕ41.6% Ṗ

ṕ Ṗẑ - 60Ṿ 94Ṿ

ṕ Ṗẑ - 60Ṿ 100Ṿ

ṕ Ṗẑ - 60Ṿ 100Ṿ

ṕ Ṗẑ - 60Ṿ 100Ṿ
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Ẍ
ḱ נּ ︣ כֿ ḭ

צּ ḭקּ ךּ Ḯלּ

Ẍ
ḱ IT קּ IT
︣ כֿ צּ קּ Ḯ
ḱ נּ וֹ ḭ ךּ ︣
כֿ צּ קּ ḭ ︡ קּ Ḯלּ

︡ ḭ ṇ ︡
כֿ ︡ ︡ḭ ṇ ṇ

︡ḭ נּ ḭ ḱ ṇ
ṇ וֹ ︣ כֿ צּ Ḯ

1-5-8.

ḱ שּ ךּ ṇ
קּ ḭ

ṇ ￼פּ ︡ḭ קּ
︢ Ḯ

ḱPower Automate צּ אל
פּ פּ︣ Ḯ

ḱLogo ︡ḭ צּ ךּ Ḯ

ṕ צּ אל Ṗךּ
Slack ךּ ךּ צּ קּ
ṕLogo LINE ךּ ṇ ṇ Ṗ

office ṇ ￼ וֹ

ḱ ṇ ṇ ︣ וֹ
ךּ צּ ךּ

︢ Ḯ
︢ כֿ פּ Ḯ

ḱ כֿ טּצּ פּ פּ ḭשּ
ṇ שּ ︡ Ḯ

ḱ ḭ וֹ
צּ ךּ︡ ךּ︡ פּ
צּ ︢ Ḯ

︡ ˷˷שּ

1-5. וֹףּ ṇ
ḱ ṕ Ṗ

ẑ KPI Ḳ



1.

Keep ṕ וֹ כֿקּ Ṗ Try ṕ ︣ כֿקּ Ṗ

Problem ṕ ḱ ︡ כֿךּ Ṗ

KPT

1-5-9.KPT
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ẌBPR
ḱ וֹףּ BPR
ḱDX ︣
ḱ לּ

Ẍ ṇ
ḱForms ṇ ︣
ḱ SharePoint לּ
ḱ Teams / לּ

ẌBPR
ḱ נּ
ḱ

ḱ ICT
ḱ

Ẍ ṇ
ḱ OJT
ḱ

ṡKeepḱProblemḱTryṢ 3 ︡ ṡKPTלּ ṇ Ṣ
ךּ ︡ Ḯ

KPT ḭ ךּ ︡ ︡ ḭ
IT ︡ צּ
כֿ צּ Ḯ ḭ ṇ ṇ

ךּ וֹ וֹ
וֹ צּ טּ כֿ ︡ Ḯ

Ẍ
ḱKPT צּ פּ ḭשּ︣ וֹ שּ Ṅ

קּ Ḯלּ

Ẍ
ḱ לּ נּ כֿ צּ ḭקּ

Ḯ KPT ךּ ḭ צּ ︣ ḭ
︡ לּ ḭ ךּ

︡ Ḯךּ

1-5. וֹףּ ṇ
ḱ ṕ Ṗ

ẌBPR
ḱ ṇ
ḱ

Ẍ ṇ
ḱ UP
ḱ
ḱ



1.

1-6. ṕ Ṗ

1-6-1.

ṕ ḱ ḭ ḭ Ṗ
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צּ ︡ צּ פּ ￼ḭ
︣ כֿ צּ שּ ︡ ךּ Ḯ

צּ אל ךּ ḭ
︣ צּ ︡ ףּ ḭ

ךּ Ḯ

Ẍ
ḱ ︣ צּ ךּ Ḯ
ḱ ḭ ךּ צּ ︡

ףּ ḭ ︡ צּ ︣ צּ
טּ Ḯ ḭ צּ ︡ ףּ ḭ

︡ ךּ Ḯ
Ẍ
ḱ כֿ ︣ ḭפּקּ צּ פּ Ḯךּשּ
ḱ ︡ וֹ ￼ צּ פּ Ḯ

ךּ
אל

צּ
אל ךּ ךּ ḭ

צּ
פּ

1-6. ṕ Ṗ



1.

אל

טּ.1-6-2 קּ

ḭ ḭ ḱ ḭ
צּ אל קּ Ḯ

ḭ נּ שּ ￼ כֿשּ צּ ḭקּ
ḱ ṇ צּ קּ Ḯ

ḭ ︡ שּ ︣ כֿ צּ קּ Ḯ

Ẍ
ḱ ḭ ḭ

צּ שּ צּ אל Ḯ
Ẍ
ḱ צּ ḭ ︣ צּ שּ

ḭ צּ אל Ḯ
ḱ ḭ צּ ḱ

ṇ צּ אל Ḯ
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ṕ Ṗ

ṕ Ṗ
צּ

ḱ

1-6. ṕ Ṗ



1.

As- Is ṇ

ḱ

טּ קּ פּ ︡ḭ ︣ כֿ

1-6-3.
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צּ קּ ךּ

צּ
צּ פּ ךּ

︡ ךּ
פּ כֿךּ טּצּ

צּ
פּפּצּ

︡ ḭ
צּ ︣ טּ

צּ ḭשּ
לּ שּ קּ ךּ

︡ ︣

HP

ךּ ךּ

ṇ

ṇ

︡

ḱ

צּ

פֿ

ḱ

1-6. ṕ Ṗ



1.

פּ ḭ ︣

Can -Be ṇ

1-6-4. Can -Be ṇ
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Ẍ
ḱ פּ ḭ צּ פּ ︣
צּ פּ︡ Ḯ

Ẍ DX
ḱ Can-Be ḭTo-Beשּ צּ Ca

n-Be ︣ כֿ וֹ Ḯ

0

2

4

6

8

0 2 4 6 8 10

Web ṇ

ṇ

︡ Can -Be ṇ

︡ ︡ צּ

פֿ

ḱ

ḱ

1-6. ṕ Ṗ



1.

1-6-5.KPI
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As- Is
ṕ Ṗ

Can -Be
ṕ Ṗ

98 /

KPI

︡ Can-Be ṇ ︡ KPI ︣ כֿ
︣ קּ

ḱ ḭ וֹ
ṇ

ṕ4 Ṗ
ḱ 60%

ḱAs-Is ︡ Ḯ
Can-Be ךּ ḭ צּ

נּ פּ 30% ḭ ︡
︡ 10% ︡ Ḯ

ḱ וֹ ṇ ךּ ḭ צּ אל ḭפּ
צּ שּ︡ פּ 60% ︡ Ḯ

As-Isּפ Can-Be צּ ︡ḭ

Ẍ
ḱ Ḳ478 /
ḱ Ḳ430 /

10%

As- Is
ṕ Ṗ

Ẍ
ḱ Ḳ98 /
ḱ Ḳ68 /

30%

Ẍ
ḱ Ḳ304 /
ḱ Ḳ273 /

10%

478 /

304 /

68 /

430 /

273 /

︡

ḱ

צּ

פֿ

ḱ

︡

ḱ

צּ

פֿ

ḱ

1-6. ṕ Ṗ



1.

1-6-6. ṇ
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Ẍ
ḱ ṇ ḱ כֿ ︣ צּ ︡ Ḯ
ḱ כֿ טּצּ ṇ צּ פּךּ︡ ḭצּ

כֿ צּ ךּ ṇ צּ פּ︡ Ḯ

Ẍ DX
ḱ צּ ḭ טּ

︣ לּ וֹ Ḯ

3 ṇ ḭ To-Be ︣פּ
פּ ḭkintone + kViewer ︣ כֿ Ḯ

ḱ

ṇ ṇ וֹ ḭ

5
Web ṇ קּ ṇ

CMS kintone + kViewer Graffer ּק

Can-Be
4 3 2

To-Be 1 4 1

1 4 2

ḱ אל 1 3 4

︡ אל 2 4 4

ṇ

QA צּ קּ ṇ
ṇ צּ כֿ

ṇ ṇ ḱ

1-6. ṕ Ṗ



1.

1-6-7.

- 40 -

Ẍ
ḱ ךּ ḭ נּ טּצּ ︡ Ḯ
ḱ קּ ךּ נּ ךּ לּ ︢ Ḯ
ḱ ṇ ︡
ṇ צּ ︢ Ḯ

Ẍ DX
ḱ צּ אל כֿ קּ כֿ צּ Ḯ
ḱ BPR צּ טּ ︢ Ḯ
ḱ ṇ BPR

טּ ︢ Ḯ

ḱ

ḱ ṇ
︡ פֿ
ṇ

Ḯ
ḱ ṇ
ḱ
ṇ ḱ
︡ צּ

ṇ
Ḯ

ḱ
פֿ ṇ
ḭ ṇ
︡ צּ

Ḯ
ḱ צּ ךּ

ḭ
ṇ Ḯ

ḱ ṇ ṇ
ḭ

︣ ḭ ṇ

︡ פֿ
ṇ Ḯ

ḱ נּ
ṇ פּ
︣
Ḯ

ḱ ṇ
Ḯ

ḱ
︡ḭ ṇ

Ḯ
ḱ ṕPC/

/ ṇ
ḭ Ṗ
פֿ
︡ ךּ פּ Ḯ

ḱ ḭ 3 ︡ ṕ Ṗ ︡
Ḯ

צּ פּ פֿ ṇ ︡ḭ ︡
ḭ נּ ︡ Ḯ

URL QR ṇ ︡ḭ ṇ פּ ︡ Ḯ
ḱ HPּפ ףּ ︡ḭ פֿ ṇ

︡ Ḯֿכ נּ ︡ Ḯ
ḱ וֹ ṇ ṇ ṕ Ṗḭ ḭLoGo
ṇ ṇ ︡ Ḯ
ḱ ḭ2 פּ Ḯ
ḱ 2 ︡ Ḯ

1-6. ṕ Ṗ



1.

KPI
ṕ %Ṗ ṕ %Ṗ

478 /
430 /
ṕ10% Ṗ

387 /
ṕ19% Ṗ

98 /
68 /

ṕ30% Ṗ
87 /

ṕ11% Ṗ

304 /
273 /
ṕ10% Ṗ

181 /
ṕ40% Ṗ

וֹ ṇ
︣

-
60% 39% 

וֹ ṇ
-

60% 50% 

וֹ ṇ
-

60% 50% 
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Ẍ
ḱ ṇ טּ ︡ ︡ ︣ ךּ ḭ ︡
Ḯ

ḱ ︢ ḭ ךּ ︣ כֿ צּ קּ
︣ כֿ צּ קּ Ḯ

Ẍ DX
ḱ Ṅ ḭשּ פּ ḭ אל
כֿשּךּ ḭצּ BPR DX צּ ︢ Ḯ

ḱ לּךּ טּצּ Ḯ
︡ כֿלּ צּ קּ פּ ḭ טּ Ḯ

︡ ḭ ︡ ךּ קּ ךּ ךּ טּ ḭֿפ ṇ
︡ כֿ ḭ ︣ צּ Ḯ וֹ ṇ

צּ ︡ ḭ צּ שּ צּ ︡ פּ
צּ נּ Ḯ ︡ צּ טּצּ קּ ḭ
ṇ ︡ טּצּ כֿ צּ פּ Ḯ

1-6-8.

Ẍ
ḱ ṕאלקּ ḭאל︣ ךּ צṖּאל︣

︣ צּ צּ ḭ ṇ Ḯלּ
ḱQA נּלּ Ẁ

קּ קּ לּ Ḯ
ḱ ︣ שּ ︣ כֿ
צּ Ḯ

Ẍ
ḱ פּ שּ︣ צּ

︢ ︡ Ḯ
ḱ ṇ פּ ṇ ṇ ṇ

וֹ צּפּ ︢ ︡ Ḯ

Ẍ
ḱ קּ טּצּ לּ וֹ Ḯ
ḱ ךּ ךּ ṇ טּצּ ḭצּ

טּצּ ︢ Ḯ
Ẍ
ḱ ︡ ︣ פּפּצּ ḭ

︡ ךּ צּלּ ךּ Ḯ
ḱֿכ ︡ פּ פּ Ḯ

︡ ˷˷שּ

1-6. ṕ Ṗ



1.

Keep ṕ וֹ כֿקּ Ṗ Try ṕ ︣ כֿקּ Ṗ

Problem ṕ ḱ ︡ כֿךּ Ṗ

KPT

1-6-9.KPT
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ẌBPR
ḱ ︡ צּ

ḭ קּ קּ Ḯ
Ẍ ṇ
ḱֿפ ṇ ṡ צּ

︣ Ṣ קּ Ḯ
ḱ אל ḭ פֿ

ṇ וֹ Ḯ
Ẍ
ḱ פּ ךּ ṕ

Ṗ קּ קּ ︡ Ḯשּךּ

ẌBPR
ḱTo-Be ךּ ḭ

ṇ ṇ פּ
ḭ ︣ Ḯ

ḱ ḭ ︣ Ḯ
ḱ פּ ︣

ḭBPR אל
Ḯשּךּ

Ẍ ṇ
ḱHP ︡ ḭֿפ ṇ

︣ Ḯ
ḱ
︡ ︣ Ḯ
ḱֿפ ṇ טּשּ
︣ Ḯ

Ẍ
ḱṡ פֿ ṇ Ṣṡ

︣ ︡ Ṣ ךּ
︡
︣ Ḯ ︡

︡ Ḯלּ
ḱ ṇ ︣ Ḯ
ḱ Ḯ
ḱ ṇ ḭךּ ḱ
︣ Ḯ

ḱ ︡ טּ נּ ḭ
ךּ ︣ Ḯ

ṡKeepḱProblemḱTryṢ 3 ︡ ṡKPTלּ ṇ Ṣ
ךּ ︡ Ḯ

︡ ṇ פּ ḭ ṕֿפ
ṇ Ṗ טּ טּצּ Ḯ ḭ ︣
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Ḯ

ḱ Ḳ
ḭ

צּ אל ךּ
פּ Ḯ
ḱ Ḳ

ṕ
Ṗ ḭךּ

Ḯ

וֹ

ḱ ṇ ︡ḭ פּ
︣ כֿ ḭ

ṇ ︡ Ḯ
ḱ 3 ︡
צּ ︣ כֿ ḭ
נּ ṇ ︡ Ḯ

ẑ PJ צּ
︡ ḭ ṇ
︡ Ḯ

וֹ

ḱ ḭ ︡
︡ ḭ2 וֹפּ

︡ Ḯ
ḱ ︡ פֿ ךּ ḭקּ

︡
︡ ḭ ṇ פּ ךּ ךּ
Ḯ
ẑ ṇ ṇ ︡ḭ

︡ ךּ לּ ︡ Ḯ

Ẍ
ḱ ḭ קּ ךּ
טּצּ Ḯ ︡ ︢ Ḯ

ḱ ︡ ṡֿכ Ṣ ךּ ḭ אל
צּ ḭ צּ ךּ Ḯ

Ẍ DX
ḱ ḭDX צּ שּ ︣ ḭלּ ︡ פּ

צּ פּ ךּ︣ ︣ כֿ וֹ Ḯ

ḱ ḭ נּ Ṿ כֿ
︢ Ḯ

וֹ 4 ︡ Ḯ

1-10. וֹףּ
ṇ ṇ ṕ Ṗ



1.

KPI
ṕ ḭ Ṗ ṕ ḭ Ṗ

ẑ1

Ṍ
6928.5 / 6301.5 /

ṕ9.0% Ṗ

6038.5 /
ṕ12.8% Ṗ

NPS 11 ẑ2
5.55/11 7.55/11

ṕ2.0 Ṗ

6.50/11
ṕ0.95 Ṗ

NPS 11
- NPS 0.0 NPS 0.0

ẑ1

ṧ
7205.1 / 4039.9 /

ṕ43.9% Ṗ

884.7 /
ṕ87.7% Ṗ

NPS 11
7.00/11 9.00/11

ṕ2.0 Ṗ

7.36/11
ṕ0.36 Ṗ

NPS 11
- NPS 0.0 NPS 0.14
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︡ ḭ ṇ ︡ כֿ
︡ ףּ ḭ ṇ ︣ כֿ צּ קּ Ḯ

ḭ ḭ ︡
צּ Ḯ

1-10 -8.

שּ

Ẍ
ḱ ךּ צּ אל צּ צּ

ḭ צּ
ḱ צּ שּ שּ ךּ

לּ
ḱ צּ ︡
ḱ צּ אל כֿ ︡ ךּ
Ẍ
ḱ ךּ שּ ךּ ṕךּ︡ Ṗ
ḱ שּ פּ ṕ50 Ṗ
ḱ שּ כֿךּ ṕ60לּ Ṗ
ḱ טּצּוֹ קּ פּ ṕ50ḱ60 Ṗ
ḱ ︡ ṕ40ךּ︡ Ṗ

Ẍ
ḱ צּ פּךּ ︡ ךּ
ḱ אל ךּ ḭ

ךּ שּ ךּ
ḱ צּ ḭשּ צּ שּ︡ קּ ךּ
ḱ
︡ ︡ לּ

ḱDX ︡ צּ נּ טּ
Ẍ
ḱ ￼ḭ ︡ צּ ṕ70ךּ Ṗ
ḱ קּ Ṅṕ60 Ṗ
ḱ1 קּ ︡צּ ṕ70ךּ Ṗ
ḱ פּ︡ ṕ70 Ṗ

Ẍ
ḱ צּ ḭשּ צּ שּ ︢ Ḯ

︡ ︣ ḭּךּך פּ שּךּ נּ Ḯ

ḱ ṕ Ṗ ︣ ḭ כֿ
︡ Ḯ ךּ צּ טּ כֿ ︢ Ḯ

Ẍ DX
ḱ ṇ ḭ צּשּ ︢
ךּ כֿ צּ קּ Ḯֿכ פּ ḱ אל קּךּ Ḯךּ

ẑ1 ḱ ẑ2 NPSḲ ḱ ṇ ṇ ḱ

˷˷︡

1-10. וֹףּ
ṇ ṇ ṕ Ṗ



1.

Keep ṕ וֹ כֿקּ Ṗ Try ṕ ︣ כֿקּ Ṗ

Problem ṕ ḱ ︡ כֿךּ Ṗ

KPT

1-10 -9.KPT
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Ẍ BPR
ḱBPR קּ קּ
Ẍ ṇ
ḱ ṇ ṇ ︡ḭ

ḭֿכ ︣
Ẍ
ḱZoom ḱMTG

ẌBPR
ḱ ḭ DXצּ

︡ לּ קּךּ ךּ פּ
BPR ︡ḭ ︡ ךּ
ḱ קּ

ex1Ṗ ṇ
צּ

ex2Ṗ ︡ ︣
ṇ

ex3Ṗ ṇ
ex4Ṗ ︣
ex5Ṗ ︡ḭ

ṇ ︣
Ẍ ṇ
ḱ ṇ UI
ḱ
ḱ
ḱ ṇ ḱ
ḱ צּ פּ ךּ
Ẍ
ḱ DX ṇ

ךּ ךּ שּ

ṡKeepḱProblemḱTryṢ 3 ︡ ṡKPTלּ
ṇ Ṣ ךּ ︡ Ḯ

KPT ḭ קּ ︡ ḭ
︡ DX ךּ
︣ טּצּ לּךּ Ḯ
ḭ ṇ ךּ ︣שּ︣ ḭ

ṇ DX אל ךּ
︣ טּצּ כֿ צּ פּ Ḯ

Ẍ BPR
ḱ BPR ︣
ḱ צּ ךּ ךּ ךּ
ḱ צּ
Ẍ ṇ
ḱ ṇ UI ḱ

ṇ טּצּ
Ẍ
ḱ ṇ

Ẍ
ḱ נּ ףּ צּ ךּ ḭ ︡

BPR נּלּ ḭ ︡ פּ Ḯ
︡פּ︡ צּ ḭ פּ ￼ BPR ︣ צּ

︢ ךּ Ḯ ︡ פּ
כֿ︣פּ ḭ קּ בֿ קּךּ Ḯךּ

Ẍ DX
ḱ ḭBPR ︣ ṇ

︡ אל כֿ ︡ṕ BPRṖḭ צּ
לּ קּ וֹצּ Ḯ

1-10. וֹףּ
ṇ ṇ ṕ Ṗ



1.

1-11. פֿ ḭ ṕ Ṗ

1-11 -1.

ẑ Ḳ

- 81 -

Ẍ
ḱ צּ ḭשּ

ḭ ︡ ךּ Ḯ

Ẍ
ḱ צּ טּ Ḯ
ḱ פּ︡ ︣ כֿ צּ קּ Ḯךּ

ḭ
︡ ḭ ︡ ךּ Ḯ

1-11. פֿ ḭ
ṕ Ṗ



1.

אל

1-11 טּ.2- קּ

ṇ ṇ ︡ ︣ כֿ ḭ
ḭשּ ︣ כֿ שּ

︣ כֿ צּ Ḯ
כֿ פּ ︣ כֿ צּ

ḭ לּ ךּ ︣ Ḯ
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ḱ ︡ḭ צּ אל
Ḯ

ḱ ṕ Ṗ
כֿ צּ אל Ḯ

ḱ ḭ כֿ ḭ
צּ קּ כֿ ḭ צּ אל Ḯ

ḱ קּ ṇ ︡ḭ ṇ
ṇ ︣ כֿ

צּ אל Ḯ

ṇ

1-11. פֿ ḭ
ṕ Ṗ



1.

As- Is ṇ

ḱ

טּ קּ פּ ︡ḭ ︣ כֿ

1-11 -3.
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צּ

אל ךּ
אל

טּצּ

ṕ Ṗ
טּצּ

︡ ךּ
︡ ךּ

ךּ
טּצּ

ṇ ︣

ךּצּ צּ
קּ ︣

HP אל
︣

צּ ︡ ︢ צּ
︣

שּ
פּצּ

︣

צּ
טּ

פּ

︣

︣

ỗo

Ồo

קּ︣

︣

קּ

ךּ

︣

1-11. פֿ ḭ
ṕ Ṗ



1.

פּ ḭ ︣

Can -Be ṇ

︡ Can -Be ṇ

1-11 -4. Can - Be ṇ

- 84 -

Ẍ

Ẍ DX

0

2

4

6

8

0 1 2 3 4 5 6 7 8 9

ṇ

ṇ

ṕ ṇ Ṗ

ḱCan-Be ṇ ḭ קּ ṇ צּ
כֿ ḭ ṇ ךּ ḭ צּ ךּ ךּ

לּ פּלּ ︡ ףּ ḭ ︡ Ḯךּ

ḱ נּ כֿ ḭ פּ פּ שּ︣ Ḯ
ḱ צּ ḭשּ צּ קּ ךּ לּ ︡ ︣ פּ Ḯ
ḱּט ṇ ḭצּ קּ כֿ ךּ ḭ

לּ פּ ︣ צּ Ḯךּ︡

ẑ ṕCan-BeṖ
ṕ Ṗ

ẑCan-Be

שּ

︡
︣

פּצּ

︣

צּ
טּ

פּ

︣

קּ

︣

קּ

ךּ

︣

ỗo

Ồo

︣

1-11. פֿ ḭ
ṕ Ṗ



1.

1-11 -5.KPI
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As- Is
ṕ Ṗ

Can -Be
ṕ Ṗ

Ḳ 4.06 /

KPI

︡ Can-Be ṇ ︡ KPI ︣ כֿ
︣ קּ

/

ḱ Ḳ4.06 /
ḱ Ḳ3.25 /

20%

ḱ ḲYES/NO
︡60Ṿ

YES
ẑ ṇ

ḱ ḲYES/NO
︡60Ṿ

YES
ẑ ṇ

ḱAs-Is LoGo ṇ פּ ︡ Ḯ
Can-Be ךּ ḭ ṇ ךּ ︣ כֿ אל ṕ Ṗ
פּ ︡ Ḯ
ḱ ךּ ḭ ṇ ṇ

︡ ṇ ︡ḭ טּצּ ṇ ṇ
טּצּ ︡ḭ Ṅ60Ṿ ︡ Ḯ

As-Isּפ Can-Be צּ ︡ḭ

Ḳ 3.25 /

ỗo

Ồo

︣

פּצּ

︣

צּ
טּ

פּ

︣

קּ

︣

קּ

ךּ

︣

שּ

ỗo

Ồo

︣
פּצּ

︣

צּ
טּ

פּ

︣
שּ

︡
︣

קּ

︣

קּ

ךּ

︣

1-11. פֿ ḭ
ṕ Ṗ



1.

1-11 -6. ṇ

ChatBot ḭ כֿ︣ צּ
ṇ ︡ Ḯ

- 86 -

Ẍ ṇ ךּ
ךּ

ṇ
אל פּ

ḱ

ḲPDF קּ Ḳ צּ ︡ ךּ︣

ṇ וֹ ḭ

Ḳ פּ שּ קּ Ḳ קּ

Ḳ צּ ︡ ךּ︣ Ḳ טּ

Ẍ
ḱChatBot ṇ טּ ḭ וֹ פּךּ

ṇ נּ צּ פּךּ ︡ḭ צּ
שּ︣ ךּ ךּ︣ לּ ṇ ︡ Ḯ

ḱ ChatBot נּ ךּ ḭצּ ṇ ṇ
︣ כֿ נּ ︣ צּ Ḯ

Ẍ DX
ḱ ṇ ḭ נּ כֿ קּ

טּ Ḯ
ḱ ṇ ךּףּ ḭ

צּ ṇ צּ טּ לּךּ קּ כֿ
צּ קּ Ḯ

ṇ ChatBot

ề ề

ề ẍṕ Ṗ

ớỏố ề ề

ề ề

ề ẍṕ Ṗ

ề ẍṕ Ṗ

Ḳ ṇ ḭChatBot ṕ ṧ Ṗ צּ

1-11. פֿ ḭ
ṕ Ṗ



1.

1-11 -7.
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ḱ

︡

ḭ ṇ

︡

Ḯ

ṇ

ṇ
ṇ

︡ḭ
צּ
ḭפּשּ
︡ Ḯ

וֹ
︡ḭ

ṇ
צּ

טּ כֿ
︡ Ḯ

ṇ ︡ḭ
צּ

אל ךּ פּ
︡ Ḯ

וֹ

ḱ צּ

אל ךּ ךּ ḭ
ṇ וֹ

צּ קּ פּ Ḯ
ḱ וֹ ︢

︡ Ḯ

וֹ

︣
ḭ ṇ ךּ

ṇ ︡ Ḯ
ḭ
ךּ ︡
Ḯ

Ẍ

ḱ וֹףּ צּ ךּ ḭ כֿ לּ ṇ ṇ
ṇ ︣ כֿ ḭ צּ ￼ ṇ צּ וֹ

ḭ טּ לּךּ קּ
Ḯ

ḱ צּ אל ךּ ךּ ḭ
ṇ וֹ צּ קּ פּ Ḯ
ḱ ṇ אל ךּ ךּ קּ צּךּ בֿ כֿ ḭ

ךּ ṇ ךּ צּ כֿ ︡ Ḯ

Ẍ DX

1-11. פֿ ḭ
ṕ Ṗ



1.

︡ שּ

1-11 -8.

KPI
ṕ %Ṗ

4.06 / 3.25 / 4.35 /
ṕ7Ṿ Ṗ

ẑ - 60Ṿ 72Ṿ

ẑ - 60Ṿ 72Ṿ

Ẍ
ḱ אל צּ פּ ḭ צּ

טּ ḭ צּ ךּ
כֿ צּ ḭקּ ︡ ךּ ṇ ︢ Ḯ

- 88 -

Ẍ
ḱ Ḯ
ḱ Ḯ
ḱ צּ פּ שּ צּ

כֿ Ḯךּ
ḱ פּ וֹ Ḯךּ
ḱ צּ Ḯךּ
Ẍ
ḱ צּ Ḯךּ
ḱ

Ḯךּ

Ẍ
ḱ פּ Ḯךּ︣
ḱ Ḯךּ
ḱ קּ לּ

ףּ Ḯךּ
ḱ אל ףּ Ḯךּ
Ẍ
ḱ ṇ ︡ Ḯךּ︣
ḱ פּ Ḯךּ︣
ḱ ṇ Ḯךּ
ḱ אל ףּ Ḯךּ

ḱ 7% ︡ Ḯ ṇ וֹ ￼
︡ ṇ ︡ נּ Ḯ

ḱ ḭ ḱוֹ וֹ Ḯ
פּ ṇ ṇ טּ נּ Ḯ

˷˷

˷˷

ẑ KPI Ḳ YES/NO YES

1-11. פֿ ḭ
ṕ Ṗ



1.

Keep ṕ וֹ כֿקּ Ṗ Try ṕ ︣ כֿקּ Ṗ

Problem ṕ ḱ ︡ כֿךּ Ṗ

KPT

1-11 -9.KPT

- 89 -

Ẍ

ḱֿכ ḭBPR צּ קּ כֿ פּ ḭצּ
קּ קּ קּ ṇ ךּ ḭKeep קּ כֿ צּ ḭשּ

כֿךּ פּ Try פּ Ḯ
ḱ צּ Can-Beּצ קּ פּ Ḯ
ḱKPT ︡ ḭ פּ פּ פּשּ ḭ

ṇ ︡ פּ︡ Ḯ

ẌBPR
ḱBPR ךּ
נּ Ḯ

ḱBPR ṇ
︣ Ḯ

Ẍ ṇ
ḱ ︣ Ḯ

Ẍ ṇ
ḱ ṇ צּ ︡ ךּ

צּ נּ Ḯ
ḱ קּ פּ Ḯ
Ẍ
ḱ נּ צּ אל ךּ Ḯ
ḱ כֿ︣

צּ פּ Ḯ

Ẍ ṇ
ḱ ṇ ︣ Ḯ
ḱGIS ︡

︣ Ḯ
ḱ

ṇ ︣ Ḯ
Ẍ
ḱ ︣ Ḯ

ṡKeepḱProblemḱTryṢ 3 ︡ ṡKPTלּ
ṇ Ṣ ךּ ︡ Ḯ

ḱ ︣ ḭ צּ טּ כֿ צּ
פּ צּ קּ Ḯ

ḱ ṇ ṇ ךּ ḭ
קּ פּךּ ︣ טּצּ Ḯ

1-11. פֿ ḭ
ṕ Ṗ



1.

1-12. ṕּקּט Ṗ

1-12 -1.

13 וֹףּ

- 90 -

קּטּ צּ ︡ ךּ ḭ צּ
︡ ḱ ḭ

︣ ︣ Ḯ ḭ צּ
טּ כֿ ︣ שּקּ ︡ ךּ Ḯ

ḱ ḭ צּ
︡ שּ וֹךּ Ḯךּ

ḱ צּ ︡ḭ ︣ צּ Ḯךּקּ

ḱ ṕ Ṗ ︡ ךּ כֿ ḭ
ḭ ḱ ךּ Ḯ

/

1-12.
ṕּקּט Ṗ



1.

אל

1-12 טּ.2- קּ

צּ אל כֿ ḭ
ךּ כֿ כֿלּ צּ ḭקּ
ṇ ︣ וֹ ︣ כֿ צּ קּ Ḯ

ḭ צּ
Ḯ

- 91 -

ḱ ḭ צּ ḭ וֹפּ
︣ כֿ צּ קּ Ḯ

ḱ וֹ וֹ צּ שּ ḭ
צּ אל Ḯ

ḱ ḭ ︣
צּ אל Ḯ

ṇ

1-12.
ṕּקּט Ṗ



1.

As- Is ṇ

ḱ

טּ קּ פּ ︡ḭ ︣ כֿ

1-12 -3.

- 92 -

︡

צּ
︣ כֿ צּ

צּ ︣
כֿ צּ ￼קּ צּ ךּ

צּ
︣ טּצּ

צּ
︣ כֿ צּ

קּ ךּ

צּ
ךּ

ḱ
︣ כֿ צּ קּ ṇ

פּ

וֹ

ḱ

︡

1-12.
ṕּקּט Ṗ



1.

פּ ︡ḭ ︡ Ḯ

Can -Be ṇ

︡ Can -Be ṇ

1-12 -4. Can - Be ṇ

- 93 -

Ẍ
ḱ ︡ ṇ ḭ ṇ
כֿ︣ ṡ ḱ ḱ Ṣּטּצ כֿ כֿשּ צּ קּ Ḯ

ḱ צּ טּ ḭ צּ︡
פּ Ḯ

Ẍ
ḱ ṇ ḭ שּ ︣ כֿ צּ קּ Ḯ
ḱ ḭ צּ ךּ צּ פּ Ḯ
ḱ Ḯ רּ︣ צּ Ḯ

ḱ ṇ
ḱ ṇ

לּ

ḱ
︡

1-12.
ṕּקּט Ṗ



1.

1-12 -5.KPI
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As- Is
ṕ Ṗ

Can -Be
ṕ Ṗ

1.0 / 1.0 / 14.2 / 0.1 / 0.5 /

KPI

︡ Can-Be ṇ ︡ KPI ︣ כֿ
︣ קּ

Ẍ ṕ Ṗ
ḱ Ḳ16.8 /
ḱ Ḳ11.7 / ṕ 30.0% Ṗ
Ẍ ḭ
ḱ Ḳ3.5

ḱAs-Is ṇ Can-Be ṇ ḭ ḭ פּ
ḭ אל ךּ ︡ Ḯ

As-Isּפ Can-Be צּ ︡ḭ

Ẍ ṕ Ṗ
ḱ Ḳ9.0 /
ḱ Ḳ6.3 / ṕ 30.0% Ṗ
Ẍ ḭ
ḱ Ḳ3.5

Ẍ ṕ Ṗ
ḱ Ḳ2.2 /
ḱ Ḳ1.5 / ṕ 30.0% Ṗ
Ẍ ḭ
ḱ Ḳ3.5

Ẍ ḱ
ḱ Ḳ5 /
ḱ Ḳ2 /

Ḳ

2.2 /

0.3 /

6.7 / 0.1 /

0.2 /0.7 /

Ḳ

Ḳ

︡
ḱ

ḱ

לּ

11.1 / 0.1 / 0.5 /Ḳ

0.3 /

5.6 /

0.3 /

Ḳ

Ḳ

0.7 /

0.7 /

0.3 /

0.7 /

0.2 /

︡︡
פּ

ḱוֹ

1-12.
ṕּקּט Ṗ



1.

1-12 -6. ṇ

Å ṇ וֹ ḭ ḱ
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Ẍ
ḱ לּ ṇ צּ פּ פּ פּ ￼ḭ
ṇ קּ נּ צּ ṇ ︡ Ḯ

ḱ טּ צּ קּ ṇ צּ פּ Ḯ

Ẍ
ḱ צּ קּ ṇ ︡ Ḯ
ḱ ṇ UI ךּ ḭ טּ Ḯ
ḱ ︣ ṇ ︣ ︡ Ḯ

ḱ

Å ṇ ḭ ḱ
︡ ḭ ṇ ךּ

STORES RESERVA ךּ

(ẑ1)

Ṇ ẍ ẍ Ṇ

Ṇ Ṇ Ṇ Ṇ

Ṇ Ṇ Ṇ

Ṇ Ṇ Ṇ Ṇ

ẍ ẍ Ṇ

Ṇ ẍ ẍ Ṇ

Ṇ Ṇ Ṇ

ḱ * 0.6 ṕẑ2Ṗ 35.4 46.8 48 58.8

* 0.4 ṕẑ2Ṗ 36 32 40 30

71.4 78.8 88 88.8

ẑể ḱ ṕ 100 Ṗ Ṭ ṕ 90 Ṗṧ ṕ 10 Ṗ
ḲṆ=1* 90 /7 ḭẍ= 0.5* 90 /7

ẑỄ ḭ ḱ 60% ḭ 40Ṿ

1-12.
ṕּקּט Ṗ
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Ẍ
ḱ צּ ךּ ḭ ￼ ṇ פּ נּ
טּצּ Ḯ
ḱ ḭ ṇ ךּ לּ ךּ
טּצּ לּ ︢ Ḯ
ḱ צּקּ￼ פּ Ḯ

Ẍ
ḱ ṇ פּ ךּ ḭUIḱUX ︣ אל שּ
Ḯלּ

ḱ צּ ḭשּ ṇ ︣ צּ פּ
Ḯ

ḱ PoC ḭ כֿ ṇ ︣ פּ
צּקּ פּ︡ Ḯ

ḱ ךּ ︡ḭ
וֹ
Ḯ

ḱ ḱ ḱ
︡ḭ

Ḯ
Ḯ

ḱ ṇ
ךּ ︡ḭBPR

Ḯ

ḱ ṇ
ךּ

︡ Ḯ
ḱ צּ ︡
ךּ

ḭ
ḱ
Ễ פּ

︡ḭ
ṇ Ḯ

ḱ
ṇ
פּ ḭ

︡ Ḯ
ḱ צּ קּ
לּ ︣ ḭ
ṕ Ṗ ḭוֹ
ṇ וֹ

ḭךּ
Ḯ

ḱ ḭ

ṇ ︣

Ḯ
ḱ ḭ

Ḯ
ḱ ︡ ךּ
ṇ Ḯ

וֹ

ḱ 2 1 פּ 2 17 Ḯ

ḱ ḭ ḭ
︡ Ḯ

ḱ ṇ
אל ḭ כֿךּ Ḯ ︡
ṇ ︣ כֿ צּ קּ
Ḯ

וֹ

ḱ 2 1 פּ 2 17 Ḯ
ḱּקּט צּ ︡ 2 ḭ

︣ 20 Ḯ
ḱ צּ ḭ

צּ פּ ךּ ︡ ךּ וֹ
לּ ︡ Ḯ

וֹ 4 ︡ Ḯ

ṇ

1-12.
ṕּקּט Ṗ
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KPI
ṕ %Ṗ

16.8 11.7
6.0

ṕ 64% Ṗ

ḭ - 3.5 4.1

9.0 6.3
5.7

ṕ 37% Ṗ

ḭ - 3.5 2.7

2.2 1.5
1.1

ṕ 51% Ṗ

- 3.5 3.4

ḱ 5 2 2
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Ẍ
ḱ ךּ ḭ צּ כֿ פּ Ḯ
ḱ ḭ נּ ḭ Ḯ
ḱ ︣ ḭ קּ קּ ךּ צּ Ḯךּקּ
ḱ ︡ ḭ ︣ צּ ךּ ︡ קּ

︡ ךּ שּ לּ נּ פּךּ לּךּ Ḯ

Ẍ
ḱ ︣ ḭ צּ שּ ךּ Ḯ
ḱ צּ ךּ ḭ ṇ ︡ צּ פּ

Ḯ

ḭוֹ ḭוֹ וֹ ךּףּ
קּ ḭצּ ךּףּ ḭ Ḯ
צּ ךּ צּ ︡ נּ Ḯ ︡ḭ ףּ

ךּ 2 שּ קּ טּ פּ
צּ טּצּ Ḯ

1-12 -8.

ṕ Ṗ ṕ Ṗ

ḱ צּ צּ
ךּ ︢ Ḯ

ḱ 1 ךּ ḭ צּ אל
שּ פּ Ḯ
ḱ ךּ ךּ ︣ צּ

ḱ פּפּצּ ḭ2צּ שּ
ךּ ︣ṕ70 Ṗ

ḱ ṇ ︣ ︡ פּפּצּ ︡
ḭצּ ךּ ︣Ḯ
כֿ︣שּ כֿךּךּ ṕ60לּ Ṗ

ḱ ṇ ḭ ︡ ︡ḭ
ךּ ︡ ṕ40 Ṗ

ḱ טּ ךּ
ךּ ︡ Ḯ ךּ שּ︣
ṕ70לּ Ṗ

ḱ צּ שּ︣ ṕ70לּ Ṗ
ḱ30 ךּ שּ︣ Ḯ צּ
קּ ṕ70ךּשּ Ṗ

ḱ צּ פּ ṕ50ךּ Ṗ
ḱ
ךּ ṕ60לּ Ṗ
ḱ צּ ṕ טּצּ Ṗṕ50 Ṗ
ḱ צּ ךּ ṕ40 Ṗ
ḱ צּ שּאל צּ שּ ṕ70ךּשּ Ṗ
ḱ ṇ פּפּצּ ṕ70 Ṗ
ḱ צּ קּ פּ ṕ70 Ṗ

˷˷ ︡שּ

1-12.
ṕּקּט Ṗ
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Keep ṕ וֹ כֿקּ Ṗ Try ṕ ︣ כֿקּ Ṗ

Problem ṕ ḱ ︡ כֿךּ Ṗ

KPT

1-12 -9.KPT
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ḱ ︣
ṇ ךּ ︡ Ḯ

ḱ ︣ BPR Ḯ
ḱ קּ PoC Ḯ
ḱ קּ Ḯ
ḱ ṇ PoC Ḯ
ḱ וֹףּ צּ

ṇ

ḱCan-Be ṇּפ To-Be ṇ וֹ
Can-Be ṇ Ḯ

ḱTo-Be ṇ וֹ ︡Ḯ
ḱ ︣ ḭ ḭ

Ḯ
ḱ ︣ ṇ Ḯ
ḱ ṇ ︡ ḭ

ṇ ︡ Ḯשּךּ
ḱṡ פּ Ṣḭṡ
︡Ṣṡ ṇ Ṣ ḭ
צּ קּ לּ ︡Ḯ

ḱ ︡
︡Ḯ

ḱ ṇ UI Ḯוֹפּקּ
ḱ ךּ Ḯ ￼

ךּ פּ ︣ Ḯ
ḱ ︡ Ḯ
ḱ אל ךּ︡ Ḯ
ḱ ḭ ṇ
ṇ Ḯ

ḱ ṇ ḭ
Ḯ

ḱWeb ︣ ךּ
כֿ ︣ ךּ כֿ ḭ

ḭ ṇ ךּ
︣ Ḯ

ṡKeepḱProblemḱTryṢ 3 ︡ ṡKPTלּ
ṇ Ṣ ךּ ︡ Ḯ

KPT ḭ ךּ ︡
ṇ ךּ ︡ḭ ︣ BPR טּ

פּ Ḯ Can-Be ṇ ︡
שּ ︡ḭ ︡ To-Be ṇ וֹ

צּ טּ ︡ Ḯ

Ẍ
ḱKPT Problem ṇ ךּ צּ פּ Ḯ ṇ

︣ קּ טּ ḭ בֿ קּךּ Ḯךּ
ḱ שּךּ ḭ ḭ ḭ

טּ ḭ ︣ קּ טּ Ḯ
ḱ פֿ ṕ פֿ Ṗ צּ ךּ צּ קּ כֿ

︡ Ḯ
ḱ ︣ ḭ ךּ ḭשּ︣ ︣שּ︣ טּצּ כֿ Ḯ

Ẍ
ḱ ︡ ךּ ḭצּ צּ טּ ḭUI צּ Ḯ
ḱ כֿ פּ ︣ קּ צּ ךּ ︢ Ḯ

ḱ ךּ צּ Ḯךּ
ḱ פֿ ṇ צּ Ḯ
ḱ צּ ḭשּ ṇ ךּ שּ
ṇ צּ Ḯךּ

ḱ ṇ UIּצ פּ Ḯךּ
ḱ ṇ ךּ Ḯ
ḱ ︣ צּ Ḯ
ḱ ṇ צּ רּ︣ Ḯ
ḱ צּ פּ שּ נּ Ḯךּ︣
ḱ ḱ ︡ צּ Ḯךּ︡
ḱ ︡ כֿ Ḯ

1-12.
ṕּקּט Ṗ
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BPR ךּ

2-1-1.BPR

Business Process Re-engineering טּ ḭ
ṇḭ ︡ḭ ︣ כֿ ︣Ḯ

BPR ︣ כֿ ḭ ḱ ṇ ḭ
צּ קּ Ḯ

ẌBPR אל ḭ ễ ṇ ṇ ︣ Ḯ

1.
￼ḭ טּ ךּ ḭ

︣

2.
כֿ כֿ ḭ צּ
פּ ךּ ︡ḭ טּצּ ︣

3.
︣ לּ ︡ ḭ נּ

ḭ ︣

Point

BPR ךּ

︣

BPR

︣

2-1.BPR ךּ
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2-1-2.BPR
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2-1.BPR ךּ

BPR

BPR ḭ Ḯ

ḱ ṇ

ḱ

ḱ

ḱ ḱ ṇ

ḭ ךּ ︣ Ḯ

ẌBPR טּ 3 ︣ Ḯ

1. BPR ṇ ︣ Ḯ
צּ שּקּ ︡ כֿלּ ︣ Ḯ

2. BPR ︣ Ḯ
BPR ︣ כֿ כֿ︣ צּ קּ Ḯ

3. ṇ ︣ Ḯ
ṇ תּ ḭ ḱ
Ḯ

Point

2-2
ṇ

ḱ

2-3 2-4 2-5
ḱ
ṇ

ṇ

2-2
ṇ
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ṇ

2-2-1. ṇ ︣ טּ

ṇ ḭ ךּ ︣ כֿ Ḯ
︣ כֿ לּ ḭ

לּ Ḯ
BPR ṇ ︣ ḭ

︡ ḭ צּ Ḯ

Ṯ ṇ ︡ כֿ ṯ
ḱ / קּ Ḯ
ḱ קּ Ḯ
ḱ ḱ צּ קּ Ḯ
ḱ ︡ קּ Ḯ
ḱ ︡ קּ Ḯ

Ṯ ṇ ṇ ṯ

פּ
ךּ ḭ
ḱ צּ

צּ
︡ ךּ

/ ︡צּ ךּ
︡ ךּ

ṇ ךּ
ṡ2-2-2 . ṇ Ṣ ︣

ểצּ ể
אל ḭ
טּצּ ︡ ךּ

2-2. ṇ
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2-2. ṇ

ṇ

ṇ

פּ
︣

צּ ︣ פּ ︣ ẓ 

︣
ךּ צּ ︣לּ פּ ︣ ẓ ṇ

︣
כֿ ︡ ︣לּ פּ ︣ ẓ ṇ

ṇ ṇ ḱ ṇ טּצּ

קּ
ṇ

ṇ

קּ

ףּ

Ẍ קּ
ḱ אלשּ צּ
נּ
ḱ ṇ ︡צּ ךּ︣
ḱ ︢

Ẍ קּ
ḱ אלשּ צּ
נּ

ḱ
קּ

ḱ ︢

Ẍ ṇ
ךּ

P108ṡṥ Ṧ
BPMN ṇ

ṇ Ṣ

2-2-Ễ. ṇ

ṇ ḭ ṕאל Ṗ ︡ḭ
ךּ וֹ טּצּ ḮBPR
צּ ︣לּ פּ לּךּ ︣ טּצּ ḭ
ṣ Ṥ Ḯ

ḭ ṇ ḭ לּ
︡ ṇ ︣ טּצּ Ḯ

ṇ ṇ ṣBPMNṤ
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2-2-3. ṇ ṣ BPMN Ṥ ךּ
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2-2. ṇ

ṇ

Business Process Model and Notation טּ ḭ
Ḯ ṇ ︣ ḭ צּ

פּ ḭOMGṕלּ ṇ Ṗּצ ︡
ךּ ṇ ︣ Ḯֿכ ṕISO195
10Ṗ ךּ ךּ Ḯ

ẌBPMN צּ ךּ ךּ ︡ בֿטּצּ Ḯ

ḱ טּצּ Ḯ

ḱ Ḯ

ḱ צּ ︡ Ḯ

ḱ ṇּצ ︣ Ḯ

Point

BPMN ḲBPMN ︢ טּצּ

ךּףּ BPMN ︡ ךּ שּ
ṇּצ קּ 1 ︣ Ḯ

1
ṕ Ṗ

ḭ נּ
︡ Ḯ ךּ
קּ פּ ךּ︣ Ḯ

ẓ ḱ וֹ

2
ṕ Ṗ

BPR IT ︣
︡ ︣Ḯ כֿךּ ︣

צּ Ḯ
ẓ וֹ

BPMN ︣ Ḳ צּ ︡ ךּ︣

︢ ︡ אל
ṇ ︣ כֿ צּ קּ

קּ שּ︣ קּ ךּ

ṇ ṇ
צּ IT
נּ
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2-2. ṇ

ṇ

BPMN ףּ Ḯ

Ṯ ṯ
ḱBPMN ︣ ︣ Ḯ
ḱ ︣ Ḯ
ḱ ṇ ︣ Ḯ
ḱ ṇ ︣ Ḯ

Ṯ ṯ
ḱ ṇ ︣ Ḯ
ḱ ︣ Ḯ
ḱBPMN ṇ ︣ Ḯ

ḱBPMN ︣
︣

︡ḭ צּ שּ︡
קּ לּ BPMN ︣ ︣ Ḯ
ḭ BPMN
ṕ Ṗ ךּ ḭ
︣ טּצּ Ḯ

ẑ ṇ BPMN ︣ ︣

ḱ
︣

BPMN ṇ ךּ ḭ
ḭ ḭ ḱ

ḭ ḭ
ḱ ṇ ḭ ḱ

ṡ ḱצּ ḱ לּ Ṣ ︣ Ḯ

ḱ ṇ
︣

ḱ ṇ
︣

BPMN ṇ ḱ ṇ Ḯ
p.108 ṥ ṦBPMN ṇ ṇ
p.109 ṥ ṦBPMN ṇ
p.110 ṥ Ṧ
p.111 ṥ Ṧ ṇ
p.112 ṥ Ṧ ḱ
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2-2. ṇ

ṇ

︣ כֿקּ

︣

וֹףּ

אל
ṇ

פּ

︣

︣
KPI

KPI

︣

KPI

ṇ
︣

ṇ פּ שּ︣
︣

ṇ

ṥ ṦBPMN ṥ 1 Ṧ

BPMN ︣ ︡
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2-2. ṇ

ḱ ḭ
שּ ︡ ךּ כֿ ︡ Ḯ

ḱ ︣ כֿ צּ קּ ḭ צּ ︡
ךּ ︢ Ḯ
ḱ צּ ḭ

ṇ צּ ︢ ךּ︣ ︢ Ḯ
ḱ צּ טּשּ כֿ ḭ ︣ צּ ךּ
ṕ Ṗֿכ ךּ Ḯ

ḱ ṇ ︣ כֿ ḭ צּ
פּ ︢ ךּ Ḯ

ḱ שּ כֿ צּ ḭקּ כֿ ︣
צּ פּ ךּ ︣ כֿ צּ

ḭקּ פּ ︢ ךּ Ḯ
ḱ ךּ צּ כֿךּ ︡ Ḯ
ḱ צּ פּ אל Ḯ ḭ

נּ ḭ︡ פּ צּ כֿלּ צּ
קּ שּ קּ ךּ ︡ Ḯ

ṇ

ḱ ễṌệ טּצּ Ḯ ṇּטּצ כֿ
אל צּ Ṅ
︣ כֿ צּ קּ ḭ אל ךּ

︢ Ḯ
ḱ צּ ךּ ︡ ךּ וֹ ךּ ḭ

צּ פּ ￼ḭ ︡ Ḯ
ḱ רּ ︡ ḭקּ צּ ︢ Ḯ
ḱ צּ ךּ כֿ צּ ḭשּ

וֹ ḭ קּ ךּ צּ ︡ ךּ ︢ Ḯ
ḱ אל ṇ כֿ ḭ ḭ ḭ

צּ כֿ ḭצּ קּ Ḯ
ḱ ︣ קּ צּ Ṅּט ︢ Ḯ
ḱ ︢ ךּ ךּ לּכḭֿפּ ךּ לּךּ

ךּ ḭפּךּ ￼ ︣ צּ Ḯ
ḱ כḭֿצּ

︡ ךּ כֿשּ טּ Ḯ

Ṯ ṯ

Ṯ ṯ



2.BPR

ṥ ṦBPMN ṇ ṇ

ẑBPMN ṇ ṇ ṡṥ ṦBPMN ṇ Ṣ
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2-2. ṇ

ṇ

X
X

ṇ

ṇ

︣

ṇ
ṇ

ṕ ṇṖ

ףּ
ṕ Ṗ

ṇ
ṇ

ṇ

Ṯ ṇ ךּ ṯ
לּ Ṋ ṇ פֿ ṇ
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ṇ

ṇ

אל ḭ
ṇ

ḭ ḭ
Ḯשּ

ṕṬ ṇ / Ḳ
Ṗ ṕṬ

ṇ / Ḳ ḱ
Ṗ וֹ ︣ Ḯ

ṇ פּךּ
︡ Ḯךּ

ṇ

ṇ
ḭ Ṅ

צּ ṇ Ḯ

X
X

ṇ Ṭ ṇ
ἲ ṇ

קּ ︡ ךּ

ṇ = ṇ
ἲ ṇ

קּ
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ṥ ṦBPMN ṇ

2-2. ṇ

ṇ

ḱ ṇ

ḱ
ṇ

︣

ḱ
ḱ
שּ ︣

ḱ
ṇ

︣

ṇ
ḱ ḱ פֿ

וֹ

︣

פּ
פּ לּ

︣

ךּ ṇ

ṥ Ṧ
ṥ Ṧ ṇ

ṥ Ṧ ḱ

ṇ
ṕ ṇ Ṗ

ṇ
ṕ ṇ Ṗ

й˔р

й˔р

й˔р

בֿ
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2-2. ṇ

ṇ

Ṇּפú

︣ Ḯ
ṥA B︣ Ṧ

︡ḭ
ṇ צּ
פּ Ḯ

︣ ṇ
ṇ ṇ

︡ḭ
ṇ צּ
פּ Ḯ

Msg Msg

ḭ
︣ Ḯ
ḭ

ṡ Ṣ
צּ
Ḯ

ṇ
אל Ḯ

︣
Ḯ

AND
ṇ

ךּףּ
Ḯ

Msg ︡ Msg וֹ

WF

TEL WF

ṇ
וֹ ︡
ṇ

︢Ḯ
ṇ ṇ

Ḯךּ
TEL ḭWF

צּ אל
ḭצּ אל
ךּ ךּ
Ḯ

︣Ḯ

וֹףּ ḭ
צּ

צּ

קּ צּ שּ
Ḯ

ṇ
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2-2. ṇ

ṇ

ṇ

אל ḭ טּצּ Ḯ
קּ וֹפּ ︣Ḯ

ṇ ṇ וֹ כֿ
︣ כֿ צּ קּ Ḯ

ṇ ṇ Ễ טּצּ Ḯ

ṥ ṇ Ṧ
צּ / ṇ
כֿ ︣ Ḯṕ =

/ ṇ / Ṗ
ṇ

ḭ Ṅּצ ṇ
Ḯ

ṥ ṇṦẑ
צּ ṇ כֿ

︣ Ḯ
ṇ

ḭ
ṇ ︣ Ḯ

אל ḭ צּ
︣ ︣ḮṥṌ ṕ
ṖṌṕ Ṗ︣ Ṧ

︣ Ḯ
קּ ḭ

קּ ṕ לּ /
︡ / לּ Ṗ

︣ Ḯ

ṇ

︡ אל ḭ צּ ︣
︣Ḯ

ṇ צּ לּ
︣ כֿ קּ Ḯךּ

¬ ︣ º
ṇ ︣ טּצּ Ḯ

ẑ ṇ ṇ
צּ ḭצּךּ שּ אל Ḯ

ḱAND ṇ Ḳ
ṇ ḭ Ḯ

ḱOR ṇ Ḳ ṇ
￼ךּ פּ ḭ
Ḯ

ẆẆ
ẆẆ︣

︣ ︣ ︣

︣ ︣

אל

︣

︣

︣

︣ ︣

AND
ṇ

OR
ṇ

ᵫ◐

ṇ ṇ ︡

ṇ
ךּ

ṇ ṇ ṇ

ṇ ṇ ṇ

ṇ

ṇ
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2-2. ṇ

ṇ

ṇ

ṇ
ṇ

ṇ ṇ
︣ Ḯ

ṇ
ṇ

קּ אל ḭ
ṇ

︣ Ḯ

1 ṇ ṇּצ
ךּ ḭ ṇ
צּ Ḯ

ṇ כֿשּ
︣ ḭ ṇ
ṇ אל ṇ
ḭךּ ṇ פּ קּ טּ
כֿ ︣ ḭ קּ

ṇ ṇ אל
︣ Ḯ

טּצּ ḭ
כֿ

︣ Ḯ

קּ Ḯ
ḭ
︡ḭ

ṇ פּ ︣שּ︣
︣ Ḯ

ṇ ḭ ṇ

︣ Ḯ

︣

יּ

XX

ṇ

ṇ

ṇ

ṇ

A

A

︣
ḱ
ḱ

ṇ

ṇ

ṇ

OK

NG A

ṇ

ṇ

︣
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2-3-1.

︣ קּ ṇ ṕ Ṗ ︡ ḭ ḱ ︡ḭ
טּ ḭ ︣ כֿ טּ Ḯ

ḭ ḭ ḭ
טּצּ ḭ ṡ2-3. Ṣ ︡ ḭךּ

︡ ṡ2-4. Ṣ Ḯלּ

Ẍ שּ︡ קּ ךּ ךּ ḭ ḭךּ צּ ￼ḭ
צּ ︣ Ḯ

Ẍ ︣ שּפּ פּ ḭ
ḱ ḱ ךּ כֿ︣ צּ ךּ צּ Ḯ

Ẍ ḱ נּ צּ נּ שּ Ḯ

Point

G A Pẑ

GAP ︣
︣ קּ

GAPּצ ︡
קּ ︡כֿ

︡ וֹ ךּ ḭ
︣

ẑGAP ︣

2-3.
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2-3-2.
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2-3 .

ṇ וֹ ḱ ḱ ḱ נּ Ḯ
אל פּ ︡ḭ וֹ
︣ Ḯ

︡ ḭ ︣ Ḯלּ ︡
בֿ וֹ ḭ ︡ ךּ טּצּ ḭ צּ ︡
ךּ פּ ḭנּ ︣Ḯ

︣ ︡ צּ וֹ ףּ ḭֿכ
︣ ︣ Ḯ

Ẍ ︡ ṡ Ṣṕṡ2-3-3.
Ṣ Ṗ ︡ḭ וֹ ︣ Ḯ

Ẍ אל ︣ ︣ כֿ
ḱ ḱ ḱ ḱ ḱ צּ אל Ḯ

Point

ךּ
xx 5

ךּ

︣
צּ ךּ

︣

ṇ ṇ

צּ ךּ ︡ נּ

︣ṥ Ṧ
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2-3-3.
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︡ ךּ ︡ḭṡ Ṣ ︡ קּ
︣Ḯ

ḭ ︡ צּ קּ ḭפּ
ḭאל ︡ ṡ ḴṢ ︡ḭ וֹ
שּ טּ ︣ Ḯ

צּ פּ ḭשּ קּ פּ ṇ Ḯ

Ẍ Ḵ

ḱ טּ Ḵפּ
ḱ ךּ ︡ ךּ Ḵפּךּ
ḱ ךּטּצּנּ ךּ ḭ ךּ Ḵפּךּ
ḱ צּ ךּ Ḵפּ
ḱ ︣ Ḵפּ

Point

ךּ
xx 5

ךּ

︣

ṇ

︡ נּ

5
ךּ

טּ צּ
ךּ

︡ ךּ ךּ

ṇ
︡ ךּ

︡
ךּ

ṥ Ṧ

︣
צּ ךּ

ṇ

צּ ךּ

ṇ
צּ

ךּ︡
קּ
טּ

צּ
צּ
ךּ

שּ

2-3.
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2-3-4.ṡ Ṣ ḱ
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2-3.

ṡ Ṣ ︣ שּ ךּ כֿ︣
פּ ṇ ︡ḭ ︡ צּ נּ ךּ פּ
︣ Ḯ

ṡ Ṣ ḭ לּ QCD פּ
נּ כֿ צּ טּ Ḯ

QCD ḭṡQualityṕ ṖṢṡCostṕ ṖṢṡDelivery ṕ
ṖṢ כֿ טּ Ḯ

כֿ︣ Ḯ פּ ṇ צּ ךּ ḭ
כֿלּ

Ẍ ךּ ( )

Ḳ קּ ︡ בֿ ךּ
ṆḲ קּ ḭךּ

ṇ ṆṆṾ אל ךּ

Point

Q

DC

Quality

DeliveryCost

︡
ךּ

פּ
פּפּצּ

קּ
צּ ︡ ךּ

Q D Q C

Q C DC

QCDṕ ḱ ḱ Ṗ צּ
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2-3-5.ṡ Ṣ
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2-3.

︣ ḭMECE ṇ ṇ ṕ ḭשּ שּ
ẑ2-3-6. וֹףּ ṡMECE ṕ ṇ ṇṖṢ Ṣ Ṗ

︣ ḭ שּ︡ נּ ḭ ךּ
︣ כֿ צּ ḭ נּלּ ṡ Ḵ Ṣ ︣Ḯ

ṡ ḴṢ ︡ḭ נּ ︣ כֿ ḭ שּ
︣ ךּ Ḯ

ẌMECE ︡ ךּ ︣ קּ ︣ כֿ Ḯ

ḱ צּ ךּ לּ ︣ נּ ︣ Ḯ
ḱ ︡ ḭ ︣ Ḯ

Point

︣
צּ ךּ

ṇ

צּ ךּ

5
ךּ

ךּ

ḭ
5
ךּ Ḵפּ

טּ צּ

ךּ
︡ ךּ ךּ ךּ︡

צּ ךּ

ṇ
︡ ךּ
ךּ

שּ

קּ
טּ

ṇ
ךּ פּ
ךּ

ṇּצ
ךּ צּ

צּ
צּ
ךּ

MECEṕ ṇ ṇṖ ︡ ṇ

ṥ Ṧ
ךּ

ẓ ךּ ︣
ṇ ךּ

ẓ
פּ ךּ ︣

צּ ךּ

נּ

︡
ךּ

צּ ךּ
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ṕ Ṗ

Mutually ףּ ךּ

Exclusive ￼

Collectively

Exhaustive צּ ךּ

2-3-6. וֹףּ ṡMECE ṕ ṇ ṇṖṢ

- 118 -

2-3.

MECE= Mutually Exclusive, Collectively Exhaustive טּ Ḯ
נּ קּ נּ קּ ︣ ḭ
︡ כֿלּ צּ Ḯ
ṡ MECE Ṣ ︣ כֿ ḭ פּ

︡ ḭ ︣ ךּ︡ ṇ קּ כֿ︣ צּ
קּ לּ Ḯ

ẌMECE ךּ Ḯ

Point

MECE

s

Ḵ

s

Ḵ

s s
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2-3-7.ṡ Ṣ
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2-3.

︡ḭ לּ ךּ פּ
︣ Ḯ

︣ כֿ ḭ ︣ צּ Ḯ
︡ ḭ ḭ ḱ ḭ ễ
︣ Ḯ

ḭ ṇ ḱ צּ
ךּ

ḱ
ḱ צּ
ךּ

ḱ צּ
ךּ

ךּ ︣ כֿ

· ṇ ṇ

צּ ךּ ךּ

· ︣

צּ ךּ

ḱ

· צּ

· צּ

· צּ

· טּצּ

ḱ צּ
ḱ טּצּ
ḱ צּ
ḱ צּ

ḱ ṇ ṇ צּ
ךּ ךּ

ḱ ︣ צּ
ךּ

Ẍ
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2-3-8. ḱ וֹ

2-3.

ṡ Ṣ ︡ וֹ ךּ ḭ ︣ Ḯ

ṡ Ṣ ︣ Ḯ

שּ ךּ ︡ Ḯלּ צּ
אל ḭ וֹ ṡ Ṣ Ḯ

Ễ ︡ḭ ︣ Ḯ וֹ
כֿלּ ḭ ךּףּ כֿ צּ

קּ Ḯ

Ẍ ךּ

ḱṡ Ṣṡ Ṣṡ Ṣ ︡ נּ ︡ ḭךּ שּ︡ צּ
קּ ךּ טּצּ ḭ וֹ ︡ ḭךּ

︣ Ḯ

Point

︣ ṇ

︣ כֿ
אל

רּ ︡ ךּ
טּצּ ḭ

צּ קּ ךּ ךּ ḭ 0

1

2

3

4

0 1 2 3 4

ṇ

︣

︣
צּ ךּ

ṇ

וֹ

- 120 -
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Ṯ ṯ

Ṯ ṯ

2-3-9. ︡ פּ
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2-3.

ḱ ḭ ︣ פּ Ḯ
ḱ צּ ︢ Ḯ
ḱ צּ ṇ אל ךּ ḭ ︡ Ḯ
ḱ צּ ךּךּ שּ ḭ פּ ךּ
כֿ ךּ ︣Ḯ
ḱ ︡ ︡ ḭ ︣ ︡ Ḯ
ḱ ṇ ︡ שּךּ ︡ḭ צּ
אל ḭ צּ אל ḭ כֿ צּ קּ Ḯ
ḱ ︡ ︣ וֹ פּפּצּ כḭֿצּ

צּ וֹ Ḯ
ḱ ḭ ︡ וֹ כֿךּ ḭ

︡ ︣ כֿ צּ צּ ךּקּ ︢ Ḯ
ḱ ḭשּ נּ כֿ צּ קּ לּ
ḭ פּ שּ︣ Ḯ

ḱ ךּ ︡ לּ ḭ ךּ צּ פּ Ḯ
ḱ ךּ ḭ
︡ בֿ Ḯ
ḱ ḭ ︡ לּ

כֿ וֹ Ḯ
ḱ צּ ךּ ḭ ︣ צּ ךּ︡ ︢
ḱ ḭRPA ṇ צּ נּ כֿךּ צּ ךּ לּ ḭ קּ

וֹ בֿ לּ ︡ Ḯ
ḱ ︡ ṇ אל ︠ טּצּ כֿ צּ

קּ Ḯ
ḱ ṇ צּ ךּ לּ ךּ ︡
כֿלּ ḭ צּ Ḯ
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2-4.
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2-4-1.

ṡ Ṣ ḭ שּקּ וֹ Ệ Ḯ

￼ ḭṣ Ṥ אל ︣ ḭ
︣ ṇ Ḯ

︡ḭ ︣
︣ Ḯ
ךּ ḭ ṇ שּ︡ ︣ Ḯ

ṕECRS Ṗ

ṇ

ḱ ḱ

2-4.
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2-4-2. ṕECRS Ṗ

- 123 -

2-4.

Ḯ
︡ ︡ ḭ ︣ Ḯ

︣ ḭṡ ECRS Ṣ ṇ ṇ ︡ḭ קּ
︣Ḯṡ ECRS Ṣ ︣ כֿ צּ ḭשּקּ

וֹ ḭאל כֿ צּ
ךּ Ḯ
ẑṡ ECRS Ṣ ḭ ︣ ︡ Ḯ

ẌECRS לּ
ḱ Eliminate ḭ Combineḭ Rearrange ḭ Simplify

Ẍ Simplify ṕ Ṗ ךּ
ḱ ṇ צּ ḭ ṇ ךּ ḭ

ṇ Ḯ

Point

Eliminate ṕ Ṗ

כֿ︣שּ קּ Ḵפּךּ

Combine ṕ Ṗ

קּ Ḵפּךּ
קּ Ḵפּךּ

Simplify ṕ Ṗ

קּ Ḵפּךּ

Rearrange ṕ נּ Ṗ

נּ קּ Ḵפּךּ

E
C
R
S

5 ךּ

︣ צּ ךּ ṇ צּ ךּ

︣ ṇ ︡

E פּכֿ פּךּ

C פּךּ

R פּ פּךּ

S
צּ

פּ

︡
︣

E פּ

C
3

פּךּ

R 1 פּ

S פּ

E פּ

C פּ

R
צּ

פּךּ

S נּ פּ

נּ 3
שּ ︢

ECRS



2.BPR

2-4-3. ṇ
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2-4.

ṡ ECRS Ṣ ︡ קּ ︣ ḭ ṇ ︡ḭ
︣ כֿ טּצּ Ḯ
ṇ ︣ ḭ פּ ︣

ḭצּ קּ ḭפּ ḭ ךּ ︣
אל ḭ Ṅ פּ צּ Ḯ

Ṗ קּ ḭפּ שּ︡ ṇ ṇ צּ
ḭפּ פּ ṏ

Ẍ אל ṇ ךּףּ ḭ
ḱ ךּצּ ḭ ṇ

UIṕ ṇ ṇ ṇ Ṗ פּ אל
Ḯ

Point

ṕ Ṗ ṕ Ṗ

ṇ

ṇ

RPAṕ Ṗ

RPAṕ ṇ ṇ Ṗ

Excel

צּ ︣ Ḵפּךּ

צּ ︣ Ḵפּךּ

ṇ שּךּ Ḵפּ

︣ שּךּ Ḵפּ

ṇ ︡

ṇ וֹףּ ︡ ︣

ṇ ṕ Ṗ
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2-4-4. ṕ Ṗ
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2-4.

︣
ṕTo -Be Ṗ

ṕCan -Be Ṗ

ṕAs- Is Ṗ

פּ ︣
כֿ

ḱ Ḵפּ
ḱ בֿ

Ḵפּ
ḱ ︣לּ Ḵפּ

ḱ פּ

ḱ ḭ

ḱ קּ

[ 2 -4-2. ] ︡ ︣ קּ
ṕּט קּ Ṗ ︡ ḭ ︡ ṡTo -BeṢ

︡ Ḯ
טּ ṡAs- IsṢּפ ṡTo -BeṢ נּלּ︣

︡ ṡCan-BeṢ ︣ Ḯ
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2-4-5.

- 126 -

2-4.

קּ אל To-
Be/Can -Be ︣ Ḯ

פּ טּצּ ḭפּ
וֹ ︡ ךּ Ḯ

לּ ︣ כֿ
וֹ כֿ צּ ḭקּ פּ ︣ קּ טּ ḭצּפּ

Ḯ

Ẍ צּ ךּ ḭ ︣ ︣
כֿ טּ Ḯ

Ẍ ︣ כֿ קּ ︣כֿ טּצּ ḭ
︡ ךּ שּ︡ ︣שּ Ḯ

Ẍ ḭ קּ פּךּ ︣ Ḯ

Point

To -Be Can -Be

︡ ךּ
ṕ שּ︡ Ṗ

ḱ Ḵפּ

︣ ︡ וֹ ךּ
טּ Ḵפּ

Ḳ ḭ ḭ ṇ
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ṥ Ṧ
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2-4.

As-Is To-BeḱCan-Be ︡ḭ ṕ Ṗ
︡ ḭ ṇ ︣ פּפּ ḭ
ḭ ROI Ḯ

ẌROI ḭṡReturn On I nvestment Ṣ ḭ ṡ
Ṣ ṡ Ṣ ḭ וֹ

בֿטּ פּ ︡ Ḯֿכ ROI צּ ךּ ḭ
לּ שּ צּ קּ ךּ נּךּ Ḯ

ẌROI ︣ כֿ ḭ נּ ︣ כֿ צּ ḭקּ
פּ שּ︣ Ḯ

Point

R
O
I

ṕRPAṖ ṕ Ṗ

a

b

c

xṕ=a+b+c Ṗ

RPA
ṕCan - BeṖ

ṕAs- IsṖ

ẑ לּ צּ

Ṯ ṯ

ṕ Ṗ
||
ṕ Ṗ
ú

ṕ / Ṗ

ḭ
ṇ

||
ṕ ẑṖ

ṧ

ṕ פ12ּ Ṗ

ROI Ṭ ú 100 ṕṾṖ

ẑ ︡ פּ ḭ ︡

ẑ ︡
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2-4-6 .
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2-4.

כֿ קּ ︡ḭṡ Ṣ ︣ Ḯ
ךּ ṡ2-4-8. ṕ ḱ ṇ ḱ

ṖṢ שּ︡ ︣ Ḯ

Ẍ ￼ ︣ Ḯ

Ẍ ︣ Ḯ
ḭ ṕ Ṗ ︣ Ḯ

Ḳúṡẋẋ צּ Ḯשּ פּפּצּ ךּ Ḯ
︣ כֿ צּ Ṣ

Ṇṡẋẋ צּ Ḯ 4 Ḯ
ṇ ḭ 1 Ṣ

Ẍ ךּ ךּ ︡ כֿ︣ Ḯ

Ẍ פּפּ כֿ צּ ךּ אל
ךּ︣ ︣ Ḯ

Point

ḱ ṇ ṇ וֹףּ ṇ

ךּ

ṕ Ṗ
︣

ḱ
︣ ︡

︣ Ḯ
ṕ ṇּצ צּ Ṗךּ︡

WBS
ṇ ︡

ṕ ṇּצ צּ Ṗךּ︡

/ ḱ
ḭ ︡

ṇ
ṇ
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2-4-7 . ṕ ḱ ṇ ḱ Ṗ
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2-4.

￼ḭ ︣ ︣ ︡ ṇ
︣ Ḯ

ḭ ṕAs-IsṖ ṕTo-Be/
Can-BeṖ צּ פּ לּ ︣ Ḯ

Ẍ ךּ

BPMN ḭצּ ￼ ︣
︣ כֿ Ḯṕ קּ ṇ Ṗ

Point

טּ קּ
ṕTo -BeṖ

ṕCan -BeṖ

ṕAs- IsṖ

︣ Ḵפּ

ṇ

ךּ צּ קּ ḭֿכ
צּ

אל Ḵפּ

No1

קּ
ṕ6.6 /50 Ṗ

No2

︡

ṕ2.5 /50 Ṗ

As- Is
ḱ

To -Be/Can -Be
ḱ

No1ԃ1

ṕ4.1 /50 Ṗ

NoỄ-1

ṇ
ṕ0.8 /50 Ṗ

ṕ Ṗ ṇ

ṇ
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ṥ Ṧ קּ ḱ
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2-4.

Nox.xxxxxxx

xxxxxxxx
ṕṆ /ẍ Ṗ

ẋẋ

Nox.xxxxxxx

xxxxxxxx
ṕṆ /ẍ Ṗ

Nox.xxxxxxx

xxxxxxxx
ṕṆ /ẍ Ṗ

As- Is
ḱ

ṕ Ḳxxxxx Ṗ

ṕ Ḳxxxxx Ṗ

︣

ṡLv4Ḳ
ṢḱṡLv5Ḳ Ṣ

ṇ צּ ḭ
ṕ ḭ ṏṖ

פֿ פּפּ
ṕṆ / ẍ Ṗ

︣

ẋẋ

Nox.ṕLv4Ṗ

Lv5

ṕ ḲxxṖ

ṕ ṇṖ

︣ ḱ ḱ נּ ḭ וֹ נּ Ḯ

Level

Lv1
וֹףּ

︣

Lv2 ︣

Lv3
︡

נּ
קּ

Lv4 ṇ
ḭ

Lv5
ḭ ṇ

Lv6

Lv7 ︡
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2-4-8 . ṕ ḱ ḱWBSṖ
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2-4.

￼ ḭ ︣ צּ קּ ︡ḭ
︡ ︡ḭ ṇ ṇ כֿ צּ Ḯ

פֿ ︡ḭ
קּ לּ WBS ︣ Ḯ

WBS ṕWork Breakdown Structure Ṗ ṇ ︡ḭ
︣ ךּ ︡ḭ ︣

︡ ︣ Ḯ

Ẍ ḱ ︡ ︣ Ḯ
ḱ ךּ פּ ︣ Ḯ
ḱ טּצּ שּ ︣ Ḯ
ḱ Ḯתּ
ẌWBS Ḯ
ḱ וֹ ︣ Ḯ
ḱ ￼ḭ ︡ שּךּ

︣ Ḯ
ḱ ︣ Ḯ
ḱ ︣ Ḯ

Point

ḱ

נּ

נּ

WBS

ךּ ︡

ḱ

ṇ ḭ
פּפּ ︡ צּ
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2-4-9 . ṕ ḱ / ḱ ṇ Ṗ

- 132 -

2-4.

￼ ︡ḭ ︣
︡ Ḯ

︡ ḱ
︡ḭ Ḯ

WBS ︣ Ḯ

ṇ ︡
︡ ṕ ṇ Ṗ Ḯ

Ẍ / ︣ כֿ ḭ צּ
ḭ צּ צּ ︡ ṇ צּ

Ḯ

Ẍ ṇ ︣ כֿ
ṇּצ ḭ ṇּצ נּ שּ
ṇ כֿ צּ קּ Ḯ

ḭ ṇ
כֿתּ צּ קּ Ḯ

Point

xxxx
ṕ ṇ ṇṖ

xxxx
ṕ ṇṖ

xxxx

xxxx

֧֘֫ԏ֪ӽԋԝ֤ԃԓ֪ṇ

A B C

/

ḱ

ḱ

֧֘֫
ԏ֪ӽԋԝ
֤ԃԓ֪ԃ

WBS

No ṇ
ṇ

1 ẇ ẇ ẇ

2 ú ú ẇ ẇ ẇ

ṇ
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2-4-10 .
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2-4.

ḱ ךּ ︡ ḭךּ אל
ḭנּלּ ︣ Ḯ

ḭ שּךּ נּ שּ טּ
ḭ ṇ צּ Ḯ

Ẍ Ễ טּ Ḯ

Ẍ
︢ אל ︣Ḯ

ḭ ḭ
︡ ךּ Ḯ

Ẍ
ḱ ḱ צּ ףּ ḭ
︣Ḯ

לּ שּ ךּ Ḯ
ḭשּ︣ ︣ ︡

ךּ Ḯ

Point

שּ︣ צּ
ṇ

ṇּצ ︡
אל

ṇ
ṇ צּ

ṇ פֿ
לּ

ṇ טּצּ
צּ

ṇ
ṇ
צּ︣

צּ︡︣
ṇ ︡

ṇ
ṇ

ḱ ḱ
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Ṯ ṯ

Ṯ ṯ

2-4-11 . ︡ פּ
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2-4.

ḱ צּ פּ Ḯ
ḱ Ṅ צּ ךּ ḭ ךּ נּ
קּךּ וֹפּ Ḯ

ḱ ︡ Ḯ נּ אל צּ
בֿ ḭ ︣ צּ Ḯ

ḱ Ṅ טּצּ כֿ צּ פּ לּךּ טּצּאל ḭ
כֿ ךּ ḭ צּ אל שּךּ
ךּצּ ︢ Ḯ

ḱ ︣ טּ ḭ צּ ḭ
︣ ︡ Ḯ

ḱ ︡ḭ כֿשּ צּ קּ פּ פּ
טּ ḭ Ḯ

ḱּט צּ ךּ צּ כֿ
︣ פּ צּקּ ךּ︡ ︢ Ḯ

ḱ ︡ צּ ṇ צּ
ṇ צּ צּ Ḯ

ḱ לּ ︡ḭ ︣ פּ פּ︡ Ḯ

ḱ וֹ קּ ךּ טּ ḭ ︡ ךּ שּ
קּ ךּ טּצּ Ḯ

ḱ כֿלּ קּ ḭצּ לּ ḭ
︡ Ḯלּ

ḱ צּ קּ ︡ ḭנּ ḭ צּ
פּךּ Ḯ

ḱ ︣ פּ לּךּ ︡ ḭצּ
︣ כֿ ḭ ךּ כֿ צּ קּ Ḯ

ḱ ṕּ︣ת Ṗ טּ ︣ כֿ ḭ
︡ ︡ To-Be ︢ Ḯ

ḱ ḭ וֹףּ Can-Be ︣ כֿ צּ
פּ︡ Ḯ

ḱ ︣ צּ טּצּ ḭ
ḭ כֿ ︡ פּךּךּ
שּ ︡ ︡ Ḯ

ḱ אל כֿ ︡ כֿשּךּ ךּ טּ ḭ
︡ כֿ︢ צּ קּ פּ טּ Ḯ
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2-5-1.

︣ Ḯ

ḱ ︡ KPI
︡ פּ פּלּ ︣ Ḯ
ḱֿכ ︡ BPR /

︣ כֿ ḭ
︣ Ḯ

ḱKPT ḭ
︡ כֿ ḭ
טּצּ כֿ ︡ḭ

︣ Ḯ

ḱ ︣ כֿ ḭ ︣ כֿ
ḭ ︣ כֿ

︣ כֿ ḭ
︣ Ḯ

אל ṇ
︡

︡ KPI ︣

קּ ךּ
ךּ

ṇ ︡
ṇ ︡

ḭ ḭ Ḯלּ

2-5. ḱ ṇ
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2-5. ḱ ṇ

︡ḭ KPT Ḯלּ
KPT ḭṡ Ṣ ḭ
ṇ ṇ כֿ Ḯ

KPT 3 וֹ Ḯלּ

ẌKPT ḭ ףּ Ḯ

ḱ
ךּ ︢ ךּ ךּ ︡ḭ קּ ḭ

צּ ṇ ︣ כֿ צּ קּ Ḯ

ṇ
︡ ךּ כֿלּ ךּ︡ צּקּ

ḭ ︡ כֿ ḭ נּ ︢
כֿשּ צּ קּ Ḯ

צּ
︣ כֿ ḭ פּ שּ

︣ ḭ Ṅ צּ Ṅ אל פḭּקּךּ צּ
︣ Ḯ

Point

Keep צּ ךּ ︣ כֿ

Problem צּ

Try כֿ ḭ

Keep

Problem

Try
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2-5. ḱ ṇ

KPT ḭ ︡ Ḯשּךּ

Keep

Problem

Try

Keep ṕ צּ ךּ ︣ כֿ Ṗ

ḱKeepṕ צּ ךּ ︣ כֿ Ṗ קּ ︣Ḯ
ḱ ḭךּ Keep ︡ ︣ Ḯ

︡ HP ︡

פּ
ṇ נּ

ṆṆ ṇ
︡

Keep

Problem

Try

Problem ṕ צּ Ṗ

ḱProblemṕ צּ Ṗ קּ ︣Ḯ
ḱ צּ ךּ ḭ וֹ ḭ ︣ Ḯ

︡ HP ︡

פּ
ṇ נּ

ṆṆ ṇ
︡

PC צּ שּ
צּ ךּ

צּ ךּ
ṇ אל

צּ טּ

ṇ צּ ︡
שּ טּצּ

ḱ ḭ ךּ ךּ קּ ︣Ḯ
ṕ ךּ כֿ︣ צּ Ṗ
ḱ פּ︡ ךּ כֿךּ Ḯךּ
ḱ נּפּ Tryּטּצ ḭ ︣ פּ ︣ Ḯ

ḱ ︡ ךּ כֿ ḭ קּ לּ
כֿ Ḯשּ
ḱ ︡ לּ ṕ Ṗּטּצ ḭ
קּ ︣Ḯ
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2-5. ḱ ṇ

ẌKPT אל ḭ ףּ Ḯ

ṇ
וֹ ︣ כֿ ḭ פּ אלשּ

שּ︣ Ḯ

ṇ ṇ
צּ ︡ ךּ לּ ṇ ︣ ︣ Ḯ

KPT כֿ︣ Ṅ צּ אל ︣ Ḯ

Point

Keep

Problem

Try

Tryṕ כֿ ḭ Ṗ

︡ HP ︡

פּ
ṇ נּ

ṆṆ ṇ
︡

PC צּ שּ
צּ ךּ

צּ ךּ
ṇ אל

צּ טּ

ṇ צּ ︡
שּ טּצּ

ḱProblem ︣ Tryṕ Ṗ קּ ︣Ḯ
ḱ ṇ ︡ḭ ṇ ︡ ךּ צּ ︣ Ḯ

︣

WEB ṇ ︣

ṇ ךּ
︣

ḱ ḭשּ Ḯשּ
ṕṡ~ ︣ Ṣ NGṖ
ḱ ךּ פּ ︣ Ḯ
ḱ צּ ךּ וֹ ︡ Ḯשּךּ

Keep

Problem

Try

︡ HP ︡

פּ
ṇ נּ

ṆṆ ṇ
︡

PC צּ שּ
צּ ךּ

צּ ךּ
ṇ אל

צּ טּ

ṇ צּ ︡
שּ טּצּ

︣

WEB ṇ ︣

ṇ ךּ
︣

︡ ךּשּ כֿ

צּ ךּ ︣ כֿ

צּ

︡ ︡

כֿ
ṕ Ṗ

Keep ︣

Problem שּ
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2-5. ḱ ṇ

ḱ ךּףּ DX ︣ נּלּ ךּ
צּ טּ כֿ ︢ Ḯ

ḱ ṇ טּ ︡ ︡ ︣ ךּ ḭ
︡ Ḯ

ḱ ︣ קּ קּ ךּ כֿלּךּ ṡ
פּ Ṣ לּךּ שּ צּ כֿךּקּ Ḯ

ḭ ︣ ךּ קּ
︡ לּ לּ נּ פּךּ ︡ Ḯ

ḱ אל צּ פּ ḭ צּ
טּ ḭ צּ ךּ
כֿ צּ ḭקּ ︡ ךּ ṇ ︢ Ḯ

ḱ ṇ ṇ ḭצּ ṇ וֹ
ḭשּ ︡ ḭ ךּ

︡ḭ ḭ
︣ אל︡ ︢ Ḯ

ḱKPT ḭ צּ פּ ḭשּ︣ וֹ
ḭשּ Ṅ קּ Ḯ

ḱ ︣ כֿ ḭ בֿטּ ךּ ḭ
צּ ךּ כֿךּ ︣ כֿ צּ Ḯ
ṇ ךּ ḭ כֿלּךּ טּ ḭ

צּ אל ︡ ךּ ḭצּ
ḭ ︡ פּ Ḯ

טּ ḭ ךּ
כֿ צּ פּ Ḯ

ḱ צּ ךּ ḭ ṇ ︡
צּ פּ Ḯ

ḱ KPT ךּ ḭ צּ ︣ טּ
︡ לּ Ḯ ︡ Ḯךּ

ḱ ṇ פּ ḭצּ צּ Ễ
ḭ ︣ כֿ צּ קּ פּ Ḯ ḭ
ṇ ḭ שּשּ ︣

טּצּ ḭ לּךּ טּצּ Ḯ
︡ כֿלּ צּ קּ פּ ḭ

טּ Ḯ
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A AI -OCR

Artificial I ntelligence ṕ Ṗ-Optical Character Recognition ṕ
Ṗ Ḯ

AI ךּ פּ ︡ ṇ ︣ כֿ Ḯ

B BPR

Business Process Re-engineering טּ ḭ ṇḭ
︡ḭ ︣ כֿ ︣Ḯ

BPR ︣ כֿ ḭ ḱ ṇ ḭ
צּ קּ Ḯ

B BPMN

Business Process Model and Notation טּ ḭ
Ḯ ṇ ︣ ḭ צּ פּ ḭOMGṕלּ

ṇ Ṗּצ ︡ ךּ ṇ ︣ Ḯ

C ChatBot

ṕ ︣ Ḳ Ṗ
טּ ḭ ṇ פּ ︡ ḭ ︡ שּ ṕ

Ṗ כֿ Ḯ

D DX

Digital Transformation Ḯṕ ḭºTrans¬ ¬Xº ︣ Ṗ
Ṅ ךּ ︣ כֿ Ḯ

E ECRS

Eliminate ṕ ṖḭCombine ṕ ṖḭRearrange ṕ נּ Ṗḭ
Simplify ṕ Ṗ ḭֿכ ︡ ḭקּךּ ︡ḭ

פּ צּ לּ ︣ ṇ ṇ כֿ Ḯ

E Excel

Microsoft Excel Ḯ
צּ ḱ ︡ ךּ כֿ Ḯ

F Forms

Microsoft Forms Ḯ צּ ︣ Microsoft 365 ṇ 1
טּ ṇ ṇ כֿ Ḯ

F FormBridge ṕ ṇ Ṗ

Web ︣ ṇ צּ ︣ ṇ ḭkintone
צּ Ḯ
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G GIS

Geographic I nformation Systems Ḯ Ḯ
︡ḭ Ṅ ḭ ︣ ḭ ḭ ︣
ṇ ︡ Ḯ

Ṯ ICT ṯ

G Grafferṕ ṇṖ

ṇ ṇ כֿ Ḯּט ṇ
קּ Ḯ ṇ ḭ ṇ פּ ḭ

נּ שּךּ וֹ צּקּ פּ Ḯ וֹ קּ ṇ
כֿ Ḯ

I ICT

I nformation and Communication Technology Ḯ ṡ Ṣ
אל ḭ ṇ ḭ5GḭWi-Fiḭ ︡ ṇ

כֿ Ḯ

J JUST PDF

צּ ︡ ךּ PDF ḱ כֿ Ḯ

K kintone

kintone ṕ ṇ Ṗ ḭ צּ ︣
ṇ Ḯ

K KPI

ḱ ︣ ︡ ︣
אל ṕ ḲPerformance Indicators Ṗ לּ ḭ

Ḯ
Key Performance I ndicator Ḯ
Ṯ ṯ

K KPT

ṡKeepṢṡProblem ṢṡTryṢ 3 ךּ ︡ḭ
︣ ṇ ṇ כֿ Ḯ

K kViewer ṕ ṇ ṇṖ

ṇ ṇ קּ ︣ כֿ צּ קּ
kintone ṇ כֿ Ḯ
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L LGWAN

Local Government W ide Area Network Ḯ
ṇ כֿ Ḯ ︣ ṇ

Ḯ 13 ḱ ḭ 15 ︣ צּ
Ḯ ṇ טּ צּ WAN ḮṮ ICT ṯ

L LINE GovTech

צּ לּ Ṅ IT AI ṇ ︣ כֿ ḭ
ṇ ḱ ḱ LINE ︣ ṇ Ḯ

L LoGo

LGWAN ṇ כֿ Ḯ

L LoGo ṇ

קּ פּ קּ
צּ ︣ כֿ Ḯ

M MECEṕ ṇ ṇṖ

Mutually Exclusive, Collectively Exhaustive Ḯ
ṡ ḭשּ Ṣשּ ḭ נּ נּ
︡ ךּ לּ ︣ נּ כֿ Ḯ Ḯ

M Microsoft365 ṕM365Ṗ

צּ ︣ Word Excel MicrosoftOffice
ṇ ḭ ṇ ṇ כֿ Ḯ

M MinoRoboṕ Ṗ

פּפּצּ ךּ ṇ ︡ḭ
︣ SCSK Minori ṇ צּ ︣ RPA ṇ כֿ Ḯ

O OCR

Optical Character Recognition ṕ Ṗ טּ ḭ ṇ
︡ ︣ כֿ Ḯ

O OMG

Object Management Group Ḯ
1989 ︡ ṇ ṇ ṇ ṇ ṇ
ṇ ︣ ︣ כֿ Ḯ

O OneDrive

ḭ ︡ ︣ כֿ צּ קּ צּ
︣ ṇ ṇ כֿ Ḯ
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P PoC

Proof o f Concept Ḯ כֿ Ḯ
Ṯ ṯ

P PDF

Portable Document Format צּ ︡ טּ
ḭ OS ￼ צּ כֿ Ḯ

P Power Automate

צּ ṇ ṇ וֹ ︡ ךּ ṇ
ṇ ḭ Web ṇ ḭבֿ ︡ ṇ

ṇ ḭ אל Web ṇ כֿ Ḯ

P PrintCreator

kintone אל ṇ ︡ḭ ︡ ךּ ḭPDF
ḭ ︣ וֹ ︣ כֿ צּ קּ

kintone ṇ כֿ Ḯ

R RDS

Remote Desktop Services Ḯ ṇ ṇ Ḯ
טּ פּ ḭ

אל ︣ ṇ כֿ Ḯ

R RPA

Robotic Process Automation טּ ḱ ︣ ṇ
כֿ Ḯ
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S SharePoint

צּ ︣ וֹ ṇ לּ
ṇ כֿ Ḯ

S SideBooks

שּ לּ PDF ︣ כֿ צּ קּ ṇ
כֿ Ḯ

S Slack

ṇ ṇ ṕ Ṗ ṇ Ḯ ṇ Ḯ

S SMS

Short Message Service Ḯ ךּ ṇ קּ
ṇ Ḯ פֿ ḭצּ ḭSMS ︢

פּ︡ קּ Ḯךּ ṇ ṇ
ṇ Ḯ
Ṯ ICT ṯ

S SNS

Social Networking ServiceṕSiteṖ Ḯ ṇ טּ︡ ḭ
︣ ṇ ṕ ṖḮ קּ ḭ פּ

צּ ךּ קּ ךּ טּצּ Ḯ
Ṯ ICT ṯ

U UI

User I nterface ṕ ṇ Ṗ תּ כֿ Ḯ

U UX

User Ex perience ṇ ︣ כֿ ṇ צּ
טּ ︣ כֿ Ḯ

W WBS

︡ḭ ḭ
︡ ḮWork Breakdown Structure Ḯ

Ṯ ṯ

W WinActor

Windows טּ ṇ ︡ ︡ḭ
︣ RPA ṇ כֿ Ḯ

Z Zoom

ṇ ḭ ︡ ḭ
ṇ ︣ אל Zoom ṇ צּ

︣ ṇ כֿ Ḯ
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ךּ ךּ

ḭ פּ כֿףּצּ לּ ṇ
ḱ ṇ︡ ṇ צּ ︣ כֿ Ḯ

נּ ṇ

ṇ צּ קּ שּ לּ
ḱ כֿ ḭ לּ צּ ︡ ḱ
אל כֿ Ḯ

קּ

כֿ Ḯֿכֿכ ︣
כֿ ︣Ḯ

שּ ṇ

ṇ Ṅ ṇ
קּ ṇ ḭ ṇ

לּ ṇ כֿ Ḯ

וֹ ṇ ṇ

ךּףּ ḭ ︣ טּצּ נּ ︡ḭ
קּ לּ ︣ כֿ Ḯ

︣ ṇ

BPMN ךּףּ ḭ 1 ṇ ḭנּ
לּ פֿ ṇ כֿ Ḯ

︣ ṇ

ךּ ṇ ṕ ṇ ︡ ךּ
ṇ צּ ︣ ︡ḭ ︣

ךּ Ṗ כֿ Ḯ
Ṯ ṯ
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פּ ךּףּ ḭ קּ קּ ︡ כֿ Ḯ

ṇ

ṇ ṇ טּ ṇ ḭ ṇ ︡ḭ
ṇ ︣ כֿ ḮṮ ICT ṯ

ṇ ṇ ︡ ṇ
ṇ כֿ Ḯ

ṇ

צּ ︡ ךּ לּ ṇ ךּ ṇ קּ נּ ḭ קּ נּ ︡
ḭ ︣ כֿ Ḯ

︡ וֹ ḭ ￼קּ וֹ ךּ
￼ כֿ Ḯ

ṇ Ẃ ṇ ṕ Ṗּצ ︣ ︣ כֿ Ḯ

קּ כֿתּ

︣ ḭ ḭ ︣ ḭ ︣ כֿ Ḯ

ṇ ṇ

ṇ ︣ ṇ ṇ כֿ ḮṮ ICT ṯ

︣ כֿ צּ ךּ︡ פּ וֹ
︡ ︡ḭ ︣ כֿ Ḯ

ṇ

Web ṇ ḭ פּ וֹ וֹ
כֿ Ḯ

אל ︣שּ כֿ ḭ קּ וֹפּ ︣שּ כֿ Ḯ
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Ṯ ṯ
Ẍ
https://www.digital.go.jp/assets/contents/node/basic_page/field_ref_resou
rces/e2a06143 -ed29 -4f1d -9c31 -
0f06fca67afc/2ed84819/20220422_resources_standard_guidelines_glossar
y_03.pdf

Ẍ ICT
https://www.soumu.go.jp/soutsu/tokai/tool/yougo/yougo.html

ṇ

צּ ︡ ךּ
︣ כֿ Ḯ

ṇ

ṡ ṇṢ ḭ כֿ Ḯ
Ṯ ṯ

ḭ ḭ כֿ Ḯ

ṇ

טּ ︣ כֿ Ḯ

￼ךּ פּ ךּףּ פּ ךּ צּ כֿ ︣ כֿ Ḯ

ṇ

︡ ḭ ︣ כֿ ︣ כֿ Ḯ

https://www.digital.go.jp/assets/contents/node/basic_page/field_ref_resources/e2a06143-ed29-4f1d-9c31-0f06fca67afc/2ed84819/20220422_resources_standard_guidelines_glossary_03.pdf
https://www.soumu.go.jp/soutsu/tokai/tool/yougo/yougo.html

