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“You are a digital expert who
works around the world.
Please research the best
practices of digital.---"

REECEEZE55

As a digital expert who
works around the world, I
have researched the best
practices of digital
transformation in public
administration and compiled
a plan to support the
challenge of digitalization in
Tokyo. Here is a summary of
my findings and
recommendations: - -
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I O—3J— RO{ERE *VvBATIERU=IE&- 1/2

BT )R | FHO

Microsoft ExcelCERY FS—J I ZERT D I— REBXTTF UL\,

vba

"ERY hF—DILEER T BIthDT — S EHEEISTE
Dim dataRange As Rang1$
Set dataRange = Worksheets("Sheet1").Range("A1:D10")

' ERY hr—TDIILEERRT BTZHDFLWND - — hEiBil
Dim pivotSheet As Worksheet
Set pivotSheet = Worksheets.Add

' ERY h—TDIVEERR T DI DF v v S 1 ZVERK

Dim pivotCache As PivotCache _

Set pivotCache = ActiveWorkbook.PivotCaches.Create(SourceType:=xIDatabase,
SourceData:=dataRange)

' ERY h—D )L EERR L. A1T)LICECE
Dim pivotTable As PivotTable
Set pivotTable = pivotCache.CreatePivotTable(TableDestination: =pivotSheet.Range("A1"))

'ERY h=T)LICIT I —=)LREULT TEPI] ZiB
pivotTable.PivotFields("&BF9").Orientation = xIRowField

IRIBEA

v

3 Microsoft Copilot(GPT-4DF B 5 —4 + BingtRZRIER) T/ERR LE LTz,
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I O—— RO{ER, *VvBATERUKEIEE- 2/2

"ERY h=DILICET 1 —ILRELT [FBLE] OEsTEBEM
pivotTable.AddDataField pivotTable.PivotFields("55t"), "&5t", xISum

'ERy hF=TILICHI T4 —)LRELT TB] ZiBhl
pivotTable.PivotFields("H").Orientation = xIColumnField

' ERY =T )LOERETE _ L _ _
pivotTable.ShowTableStyleRowStripes = True ' {ITMD XX S T & FK R

pivotTable.TableStyle2 = "PivotStyleMedium9" ' X&)% &R

BT )R | FHO
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FHECTOBERICHIEDMGFI DMNREE/ILHICIE. TR ELEREL. EUKHRAITIZENERE. ERAIEWNSH
LWEIlTZIEL < EWCRU. #BBDQOSE ENEDRRF TN .

ERERTICXEERAIZERUTESSEHDOHRPASZHZTEIODT,. BHEDRIENZFEOTIEE L.

ETA. TAICEIF. RREOXELEMADERHEEBSEEDOOLBHUET.
KE(EF XEEMAIZEF CTERAUTES SEODHRMARICTSNMNZIEE., HDRESTSNET.

NEARALIL, BB DEBFHEPREZMA LSEBIRII TR, AIEHEPZHREZRH DT LETEIEHANFIMTTT .
LML, B7D—AT. ROLBEHRPORENIRIBZENRT DEAEEEHDEXT . TDEsH. EMRAIZIEL<EfEL. @EHC
FRITDITLENEETT,

COMART(E. XEEMAIOEARN QAR ERTEREERBELCDVWTHFELUERT .. Koo EBRICERKAI
ZED TXEZFR T DT E AR —23>6BITVET,

ESAICEOTHRERERKBIERD LD, DMDPISTECHALTNEZWERBNET, ESTRIBUSBRELLE

9,
IRIEAN
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HERTEAXICIHHT 528, 200FTREB/BEZMFOTIEZL.

XEERALE(F. ANBIDOSEZREML CXEZEDRAMTTI . COR(E. XEVERMIBIRINER EDEFE(CIHIIEF I N
[FRESPRIELHICEIBRNVETIT ., FRETE. XELERAIOFERZHEET DCHIC. £HEBERITONRPEZRELFT .
HMPARTIE, XEEMAIOMHEADENG, ERRBEEZHLCALET . T, RBRICXEEMAIZHRIRTEDTEBITL)
F9. FoTem<Esu. (185%)
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REMRERCL < RERFITHNRIEL. RRZIUF TREEFTEESHEEDSVEIHA EEIL.

-TBR - KRITA>TSIK5UL - BF] BREDRLIRT—FZIoT CHG. #HOSENL. T—FITS5Y hIA—AT
T—HDERN - EREFZTV. BLVWDFTH—EXRZRHEYTS

- T—ANTERS [F/RDE] TOKYO Data HighwayZ21iHEDE#R>I5L LT, EREHOREY YD THEEL,
WDOTH, #TE, ECTHE [DRNBIER] 2XRHBITS

- BIRY—EXTI}. FIRE, ICTZEAL. FHRIESD—AVDEDDEEPREICRUEFVICRDEDRRE, BED
QOLYEEEDME EICDIRIT TN

- AT, BFEBDTSHIVRSTORATA—RA—S32ZEDHDELEEIC,. BVAIRFIINEZET DAMZEBIENICEMRT
BLET. [RY—bMRR] DFEERBHICTZI TS

- FTTINTH/)OS—DNTIDDE T DRBRZEIFLL. RRZ., #ENREREFZXBICLENTES. BHICHS
e TAY—hERR] AEE(EEHE, SROQOLZREEES
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AN — RERIE. oTTHEMEAZANY— MEL., REmEMIZEHREFTDSH SPINEFCEAITIIOZSTIINTY, &
OSWFT =575y hIA-—LZFHALUT. BR-&R. 1275, <5UL - BBEREDT—HZRE - oL, B—EX%&
RHUET., Fo. EBREDETOKYO Data HighwayZE# 1> IS EUTHEEL. WDTEHTEEZTEDRNDIERZ
EKHUET. 5. ICTERFESEHBELEHTDTZFIUE. AIAMDBERKRIRET. HRDOQOLYNEEBEZSHET . X
N—hERE 7270 /O —T3DDE 71 &2&BUL. #HENREREETZENDENHDIEMZEELET.

EHUTHEVWCARZ/ N 3FETHEERBTESILSICEBRERTHLEHTLESZ L,

AN—bRRENWSDE, BHROFZED EEF(CTDZHDETETY . 125 —RY ETEBLREDH DN DT, TR
ZEFTEUWETHI(CT DEHDMDIEHTY . LWBART —FZEDTHINL. BIFFOFAIZEED THEPEFEID,
RBOHEREDOY—EXZRMHBLET, T, T—INED [EROE] ZED>T. WDODTEEZTEDRNDIENT
ETBLOLCLFT. FHRIEBSDFUPEHREDES LZ2LDELSTIEHICE. AN— MY —EXZEHLFT. =5(C,
HTETZIIUZEDH T, AN— MRREXZADAMZE CEFI . RRZTICEUVVWAY— MIEHIC LT, HATRD
ES5ULZLINDELTBITLZBIELTVET,
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SRIEFRFEBDT I I P —ERXABTDXP J— ROLEZBYEULTVET,

HBFADEFRHSEHNENDIEIBTTRZRS UANRARNTSOFT 1 AZ2#EB L. BNIZEHEERR. DXADHEZEML
LIEWEBRTWEY,

DX7I— RDOAEZ. DXDFEETENZEFICIRSE T BEICDWT, PATFE3IDIFEDHTLESZL,

DX77J— RDFAFT

1. DXU—45—&E

HBFT A TDXMDHEE (CFEHEM (CERD . RREZE LIFIZEF DY —45F —(CBEBETY ., DXDES 3 > AouBE % BAfE(C R L.
ZBRIRND A > )\ —ftF EDEEEBEL. 1 IR 3>FdEHFH LI —F—2RELET,

2. DX JIR—5—E

HITATHLUWIC Y —EXZHFE - EAL., mEVEBEOFEEHEE 2R LB EEFCIEB3ETT . T24)UE
(CEROTEBIRPRBZNREL., HENPEREC_—X(CISRTZA INR—F—ZREZLFT.

3. DXdZ/RL—45—E

HFRPEBD)(— b — 73 U CDXDOEEZ R L. BRDREZLEHE ULEFICESETY ., A—T>A /RX—-2 3
SPRHEITOZ T O MMRE, HRAIBETISIRL—23> %7170 DXOBERPCERICEMUZISRL —F—2RELFT.
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DXTU_ F@EEE% LI\ *ﬁ bb‘?“';—‘TEH:II Ll-c < Eab\o

DX7D— RrDEZBIRL. FHILLWIAT7ZELTHEL.

-DXRS2RITA—N—E : DXDBIE(CHNT. BEOEHF P —EXZAES<LEEL., MREPHEICASMEZRRMHL
JZEBFI(CIR 5 T 2ETY . BIFOHEAHIKICESHONT . mTREBRCEBZHART DIEHIC. TZHILEMN>FEaia
MR (SER Y DT ENFHiicNE I,

- DXI2/NDS—E : DXOAMICHENT. BROHEPEFHEDDXENPERZESHIEEFICRS T DETY . DXICKE
RBRAFIIPHEHZBEL. HEPEREFHZITDOILT. DXOXEPONY1 > Ry BT D ENFTHESNE T,

-DXA 2T I L —5—& : DXOEEECH T, MEDOINEMER EDT — IS T ADOHREPHEZITO LA IS TS
BTY., #STRNDTZHIVERZENTERAL. —HiRY — EIEHPOEBZRITEER TS ENFHEaNET.
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“Please translate ‘&R /z(3F A IVEFIAME UTHAZMTERUTVWET ., THROTSYIULEICDWVWTHFRBDAR
RIS OF 4 A&AN. RREBODFT S INEADHEZEZIBU I DIEEEFTEHTLSEEL), ' into English.”

"You are a digital expert who works around the world. Please research the best practices of digital transformation
in public administration and compile a plan to support the challenge of digitalization in Tokyo.”

"You are a digital expert who works around the world. Please research the best practices of digital

transformation in public administration and compile a plan to support the challenge of digitalization in
Tokyo. ”

As a digital expert who works around the world, I have researched the best practices of digital transformation in
public administration and compiled a plan to support the challenge of digitalization in Tokyo. Here is a summary
of my findings and recommendations:
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- Digital transformation is the process of using technology to improve the effectiveness, efficiency and
transparency of public administration, as well as to enhance citizen engagement and trust .

- Digital transformation requires a clear vision, a strategic plan, a collaborative culture, a data-driven approach,
and a citizen-centric mindset .

- Tokyo faces several challenges in its digital transformation, such as aging population, urban congestion,
environmental issues, disaster preparedness, and social inequality.

- Tokyo can leverage its strengths as a global city, a technology hub, and a cultural leader to overcome these
challenges and become a smart city that delivers better public services and quality of life for its citizens.

- Some of the best practices of digital transformation in public administration that Tokyo can adopt are:

- Developing a comprehensive digital strategy that aligns with the city's vision and goals, and involves all
stakeholders from government, private sector, academia, civil society and citizens .

- Investing in modern technology platforms that enable data collection, integration, analysis and sharing across
different departments and agencies, as well as with external partners and citizens .

- Implementing performance management systems that measure and monitor the progress and impact of
digital initiatives, and provide feedback and learning opportunities for continuous improvement .
RIAN

v
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- Promoting open data policies and practices that increase the transparency and accountability of public
administration, and foster innovation and collaboration among different actors .

- Engaging citizens in the design, delivery and evaluation of public services, and providing them with easy
access to information and channels for feedback and participation .

By following these best practices, Tokyo can achieve its digital transformation goals and become a more effective,
efficient, transparent and responsive public administration that serves the needs and expectations of its citizens.

BAGEICERUTSIEE L,

As a digital expert who works around the world, I have researched the best practices of digital
transformation in public administration and compiled a plan to support the challenge of digitalization in
Tokyo. Here is a summary of my findings and recommendations:

- Digital transformation is the process of using technology to improve the effectiveness, efficiency and
transparency of public administration, as well as to enhance citizen engagement and trust .

- Digital transformation requires a clear vision, a strategic plan, a collaborative culture, a data-driven
approach, and a citizen-centric mindset .

- Tokyo faces several challenges in its digital transformation, such as aging population, urban congestion,
environmental issues, disaster preparedness, and social inequality.

- Tokyo can leverage its strengths as a global city, a technology hub, and a cultural leader to overcome
these challenges and become a smart city that delivers better public services and quality of life for its
citizens.
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- Some of the best practices of digital transformation in public administration that Tokyo can adopt are:
- Developing a comprehensive digital strategy that aligns with the city's vision and goals, and involves
all stakeholders from government, private sector, academia, civil society and citizens .

- Investing in modern technology platforms that enable data collection, integration, analysis and
sharing across different departments and agencies, as well as with external partners and citizens .

- Implementing performance management systems that measure and monitor the progress and impact
of digital initiatives, and provide feedback and learning opportunities for continuous improvement .

- Promoting open data policies and practices that increase the transparency and accountability of
public administration, and foster innovation and collaboration among different actors .

- Engaging citizens in the design, delivery and evaluation of public services, and providing them with
easy access to information and channels for feedback and participation .

By following these best practices, Tokyo can achieve its digital transformation goals and become a more
effective, efficient, transparent and responsive public administration that serves the needs and
expectations of its citizens..
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