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DigitalServicesPlaybook https://playbook.cio.gov/

Understand what people need
Address the whole experience, from start to finish

Make it simple and intuitive

Build the service using agile and iterative practices
Structure budgets and contracts to support delivery
Assign one leader and hold that person accountable

Bring in experienced teams

Choose a modern technology stack
Deploy in a flexible hosting environment
. Automate testing and deployments

. Manage security and privacy through reusable processes S.
. Use data to drive decisions °
. Default to open

feEX (X, Playd (7241 )VBEFE) (L TOIEB®
FIvIVARHSIRD

1.

/2.

JOS 17 MEENS 3 B LIRICTEZRNE
(A—Y-—Z-X%=FRIBIHDHEBEL TS
ERA&J\EOE T (minimumviable
product : MVP) ZFX3 3. ERSL
[R=AELETFA N EAEIZ{ERI3
REMET A MSEZEATV, H—EXNEDTRE
BEBEL CLVBIMESRL. et EN B R E PR
ZYFTEID
O—>F=—F4>7 . BEBZ)L— A

(warrooms) . F—ADFvyRY—=ILRED
iz BV THY -EXZzHFEABRIDEER]
1T -2 % EIRT D
FUN)—F— L/ ) FRIEN DE R (EFIE
B3, F-LZESRXAA—FT D50 BET 2L
RIEEAIPEER TEARDFEST
|AENOEFEHPRERZ-XT3
[#ge)\wo07 1 )\J)\wo0J 1REEEEE
NBHEBEL T DBV NeVER S D
V—AJ—-RON-23> BB AT LA Z{ERT
%)
OO MNF— AL 21— Myh—E)/ -
TABIBI AT INDT I A% B]geET B
mERIIOEHICTI-RLEI—%1TD
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m 1 RS54 : Service Manual

1.

o

v A W N

Accessibility and assisted digital
7O EUTA SARSNIET DA I-F—HR—NgE AL DHRIZDY—-ERZ2FIFAT20ZT. RT3,

Agile delivery
VI ANRIETIESR TS E - RBLL Y=L AT,
Design

Y—EX0en%&. &b, RA-T&E. JOMAELT . ULV 0ER. 71> -7,
Measuring success

F=AZERAUTY-ERZRETZ5E  HIE. Lik—h BHRY-ILBLUFE,

Service assessments and applying the Service Standard

FUWY —CE R EZER I 554, Y—EAFHMINDBNONZHESR I 27575, GOV.UKTY—-ERZEUS I D55, H
LU —EXFHMA(CRDFE,

Technology

5902 —-D&IR, FHFE. iE. KAT120 . TAM TF1UF1. BLUEAFTFO R,

The team

H—EXF-LDEIR : 1&%E] ERAMOERA. SFEEEHLOHD. NL—27,

User research

1-Y-0"-XA%ZIBEEIT S : /EOETE. tvia> 0% s, sAEEROEB/EDT.

GOV.UK https://www.gov.uk/service-manual 37
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mji1 RS54 : Build and improve services

1. Service design and delivery process
-Getting started with the service design and delivery process 1%
-Own the whole user experience I1—H—{AERe{A%1FD
-Discovery stage: exploring the problem FEEE[E : (RREDIEZR
-Alpha stage: testing hypotheses 7L J7A7—> @ 7 AMRER
-Beta stage: building and testing the service A= ART—-  B—EXDWEEET S
-Live stage: improving the service S1/JA5—> : H—EXDiE

2. User research ‘ 3. Managing teams
-Understanding users and their needs 1—5¢2D_—A%IEHETS -Understanding digital roles
-Getting support for user research I1—HEABOHYR— 215 FIH)N DS E| #IBEER
-Involve the team in research HITICSHIEES -Multidisciplinary teams
-Planning user research 1—YFH&EDTE FEREY T — L
-Use existing research and data BIfFOREET —5Z2(EFATS -Building core roles in a team
-How user research changes during design and delivery A7 RS E| A REER

ETBLUT)N)—RICI-FRENEDLSICEL TN -How to upskill a team
-Find user research participants I1—YHEOSINEZIET F— ARZEIL TV TS B55E

-Interviewing users 1—9A DA/ >AE1—

-Consent forms for user research I1—HEBDZHOEEE

-Paying incentives for user research >t>7¢4J3Z3A0)

-Analysing user research 1—YHEDODHT https://www.dta.gov.au/help-and-
-Understanding diversity Zi#I4#I8f729 % advice/about-digital-service-standard 38
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Digital Services
Playbook

Service Manual

Build and
Improve services

I—-YWEREM T—577—Z N BAFEIRS AT LDISD ML - i@
Bhanfb. BUFOANY—ME

AR -—X, 1-YREEEE. SOTITERMN., 7Sv()VEFE. F
BI04, SRS, BREERT— L. BYORISMOIRIR, ZE&k
RIRZATAOTRIEE, TAN-TJO0/881Mb. t+1)71- T4/ —,
F—AICED(ERRE. [BixA—-TIC
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